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Gearoid O’Byrne (Partner) 
 

TP Robinson Solicitors began in 1927 as 
O’Hanlon & Robinson but changed their 
name to TP Robinson in 1948. The firm has 
6 solicitors and 21 support staff and 
provides a wide range of legal services 
from Commercial, Property and Family law 
to Corporate and Personal Litigation. 
Gearoid O’Byrne is the IT Partner and has 
been with the firm since 1989.    
 
The firm came on board with Keyhouse in 
1990 when they helped develop an early 
version of Keyhouse Accounts (SAM2) a 
DOS based application. They were the first 
users of the product and were an important 
reference site for Keyhouse in the 
development and marketing of the product 
to the legal profession.  
 
In 1998 Keyhouse upgraded the firm to the 
first Irish Windows based Accounts system 
SAM3 and once again they were 
instrumental in assisting Keyhouse in the 
promotion of the product.   

The firm then in 1999 went on to install the 
first windows based Keyhouse Case 
Management product to manage all of their 
Deeds processing work. Once again they 
were one of the first firms to use this 
product.   
 
In 2002 they made the decision to have a 
fully integrated system where both the 
accounts and case management were 
operating off the same database. In August 
of that year the Case Management was 
implemented to manage all the other areas 
of work. They also implemented the full 
Desktop module (Time Recording, Bill 
Drafting and Cheque Requisitions) and 
have been an extensive user of the 
Keyhouse system over the last 17 years 
 
The most recent acquisition by the firm was 
the Keyhouse Digital Dictation module 
which was installed in 2007.   
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TEXT RETRIEVAL 
 

Over the next few weeks, 
Keyhouse will be mailing 
clients with details on this 

new product.  The feedback 
from our test sites has been 

excellent with one firm 
reporting a typical search of 

their bank of 1.2 million 
documents (both within 

Keyhouse and applications 
outside it) taking just 2 

seconds.  
 

Please email 
sales@keyhouse.ie with the 

subject “Text Retrieval 
Demonstration” if you would 
like to see for yourself how 

it works 
 
 
 

ANTI-VIRUS 
UPGRADES 

 
Keyhouse have noticed that 
recent Anti Virus Software 

upgrades installed by a 
number of clients have 
caused problems with 
Keyhouse and other 

products where the Anti 
Virus programme is locking 

or denying access to 
certain files with a resultant 
error message occurring in 

Keyhouse. To avoid this 
happening, your Network 
Company should allow full 
access to the data folder 

where Keyhouse is stored.  
If you need any further 

information on this please 
email sam@keyhouse.ie. 

 
 
 
 
 
 

 A recipe of increasing costs and 
regulation, economic recession, 

the internet and a dash of 
crystal ball gazing…. 

 
Justin Phelan 
Development 

Director 

 

 
 

The process we use to come up with and evaluate 
the ideas that go into our R&D is both science and 
art.  We take on board our clients’ suggestions 
and requests, research standard business and 
legal business best practice, examine processes 
and information flows – formal and informal – 
within legal firms, consider technological 
developments, bring forward our own ideas and 
take into account the general operating 
environment for solicitors – regulatory, economic 
and procedural – and try to predict what will be 
useful.  We have been the first to develop many of 
the facilities that have since been copied by our 
competitors and are now seen as standard. 
 
So what? 
 
So, without meaning to sound either precious or 
“marketty”, this means that your investment in 
Keyhouse software is worthwhile not just in 
respect of the software you have, but also for the 
future and you will, in all likelihood, be able to gain 
early competitive advantage through our ongoing 
development. And you’ll be able to track the 
moving goalposts. 
 
 

Justin Phelan 
Development Director 

justin@keyhouse.ie 
 

You will all know that we design and develop 
the Keyhouse software you use every day, right 
here in Bray.  While many of us are out there 
demonstrating, supporting, installing and 
training with you on a daily basis, more of us are 
trying to come up with new developments.  
These might be new versions of existing 
systems or completely new facilities for 
solicitors, and – who knows – maybe the “next 
big thing”. 
 
To date we’ve produced several versions of our 
SAM4 solicitors’ accounts software and our 
Case Management system.  Also there are Bill 
Drafting, Cheque Requisitions, Time Costing, 
Digital Dictation and, most recently, Document 
Management and Text Retrieval.  When I think 
of the hundreds of thousands of lines of code 
and man-hours involved in all of this software 
(not to mention the shudder-inducing expense), 
I find it difficult to comprehend how we have 
managed it all. 
 
Nevertheless, undaunted, we continue.  And we 
have several interesting projects at various 
levels of investigation, design and completion, 
including an enhanced Web Client portal, a 
Web interface for the accounts, KPIs and 
enhanced management information, Case 
Management directly through MS-Outlook, 
Secure and Recorded Electronic Document 
Exchange, to name a few.  We have also 
registered the web domain name lawspace.ie  
with a view to offering a secure hosted service 
space for solicitors in Ireland – more on that at a 
later date.  Not all of these will necessarily see 
the light of day – that is part of what makes R&D 
so expensive.  It is also part of what makes 
Keyhouse special – we are constantly working 
hard and investing significantly to both improve 
and add to our product set in a way that few, if 
any, of our competitors do. 
 



 
 
 
            
          
 
 
 
 
 
 
 
 
            
            
            
            
            
            
            
            
            
     
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Client Survey Results – A Rare Insight 
into Irish Solicitors Issues . 

 
The Clipboard 

 

HOW MUCH 
SHOULD YOUR FIRM 
BE INVESTING IN IT? 
 

5.5% of fee income is a 
frequently cited statistic in 
the UK although smaller 

firms tend to spend 
between 3% and 4%. 

Unfortunately for Ireland it’s 
difficult to say as the 

information is simply not 
available. 

 
However what we do know 
is that in order to compete, 

firms need to invest in 
technology to achieve 
greater efficiencies.  

Further more if solicitors 
use IT effectively one of the 
most significant benefits is 
that it will enable them to 

increase their billable hours 
by spending less time on 

routine administrative work 
like searching for files and 

documents. 
E.G Take a firm with 8 fee 
earners with an average 
charge out value of � 250 

per hour, a saving in time of 
an extra 15 minutes a day 

equates to over � 110,000 in 
extra billable time each 

year. 
 
As for IT budgets for 2008, 

yet again for Ireland the 
information is not available.  
However, in a poll carried 

out by the “Legal 
Technology Insider” in the 
UK last December asking 
law firms whether their IT 
budgets would be rising or 
falling findings concluded 

that on average firms would 
be investing 4.53% of fee 

income as opposed to 
4.45% last year. 

 
 

    
 

One of the most common questions we get asked 
by law firms could be paraphrased as, “How are 
other practices managing their resources and 
what are the major issues facing them in today’s 
competitive environment?”.   This is always a topic 
of conversation with the vast majority of our clients 
and many feel frustrated by the lack of research in 
this area. While there has been a large amount of 
published research and case studies undertaken 
in the UK there is simply no information for the 
Republic of Ireland. 
 
It is for this very reason that we decided to publish 
a survey in November 2007 involving over 225 law 
firms, nearly all of whom were Keyhouse clients.  
We wanted to find out what our clients’ key issues 
and challenges are, firstly in relation to running 
their firms and secondly, to quantify the 
contribution IT is making in terms of helping to 
resolve some of them.   
 
Some of the key issues that we focused on were 
in relation to Productivity, Tightening Profit 
Margins, Skills Shortage and Competition. With a 
40% response rate the information gathered from 
the survey would probably reflect the views of the 
majority of law firms in Ireland today. The two key 
issues of concern were Productivity where 82% of 
respondents felt this was a significant problem 
and Inefficient Work Practices where 70% of the 
respondents also highlighted this as a major 
concern.  With the significant reduction in the 
number of conveyancing transactions and the 
continued slowdown in Litigation since the 
introduction of PIAB, many firms are now facing 
an uncertain future. What was surprising was that 
only 34% of respondents were concerned about 
competition from other firms and less than a 
quarter felt that a shortage of skilled staff was an 
issue.  The issue of competition from other firms 
may change as more and more law firms compete 
for the same business during an economic 
slowdown. 
 
While the survey highlighted other key concerns 
such as tightening profit margins and the time 
wasted in locating and retrieving files the 
overriding concern was the issue of Productivity. 
With this mind the responses to the second part of 
the survey (quantifying the contribution of IT) gave 
us a good insight into how solicitors perceive the 
value of IT.      
 
Up until recently many Solicitors were sceptical 
about the improvements that Information 
Technology could achieve.  They have either had 
bad experiences implementing systems or had 
unrealistic expectations of what their systems 
could deliver.   

Unfortunately IT suppliers did not help this 
situation with some IT sales people overselling 
their products which only helped re-enforce this 
view.  However, the responses from the survey 
clearly show that the vast majority of firms (98% of 
respondents) noticed a significant improvement as 
a result of investing in IT.  While this is music to 
our ears it is very interesting to note how solicitors’ 
views on IT have changed. There is a more 
positive approach towards the area of technology 
and the realisation that systems, when well 
implemented, can increase a firm’s productivity 
and efficiency.   
 
This section of the survey focused on whether or 
not respondents believed their firm was more 
competitive as a result of investing in IT.  We also 
wanted to find out specific areas where they have 
noticed an improvement as a result of investing in 
Keyhouse software (e.g. firm’s ability to handle a 
higher volume of work without increasing 
headcount) along with specific benefits (e.g. 
easier access to information). Once again the 
responses indicated that IT contributed to 
improved productivity. 84% noticed a significant 
improvement in accessing financial information 
while 59% felt that they were able to handle a 
higher volume of work without increasing 
headcount. Over 57% noticed a significant 
reduction in the amount of time spent on routine 
administration tasks while just over half felt that 
they were getting better leverage from their 
support staff.   
 
The results of this survey show that law firms see 
IT as an integral part of their business and a key 
factor in improving productivity and 
competitiveness.  
 
It also clearly shows a collective viewpoint that 
productivity and inefficiencies in current work 
procedures are significant issues facing law firms 
today.  With the findings of the survey we can also 
have confidence in the mantra “IT improves 
productivity” knowing that it is in fact a reality 
supported by the findings of the survey.  As for 
areas where improvements have been made and 
benefits gained from implementing Keyhouse 
software, clients were unanimous in their 
responses citing improvements in control and 
access to both case documents and financial 
information as significant.  
 
Over the next two months we will be sending all 
our clients a document detailing the responses to 
our survey, but in the meantime if you have any 
comments, please let me know at 
brian@keyhouse.ie or by letter/fax. 



Kelly Colfer Son & Poyntz, Meagher Solicitors 
and Maloney & Co all existing Keyhouse (SAM) 
Accounts clients have invested in Keyhouse 
Case Management to integrate with their 
Accounts giving the firm total system 
integration.   
 
Outside the legal profession, Case Management 
is continuing to attract interest particularly for 
debt collection work.  Active Legal Services 
based in Bray have recently implemented Case 
Management and will be using the software to 
chase outstanding debts prior to legal 
proceedings. 
 
As always, Keyhouse LawOffice continues to 
attract new firms setting up who are keen to put 
the correct systems in place from the beginning.  
William Brennan & Co. based in Ashbourne, Co. 
Meath and Seamus Downes Solicitors in Dublin 
are two such firms. 

Keyhouse Computing Ltd, 3A Market Court, Main Street, Bray, Co. Wicklow. 
Phone: 01 – 204 0020 email sales@keyhouse.ie web: www.keyhouse.ie DX 16024 Bray 

Pictured left to right: 
 
Colm O’Cochlain 
(Principal) 
 
Karen Sutton 
(Solicitor) 
 
Jenny Monaghan 
(Office Manager) 

Colm O’Cochlain & Co. 
Colm O’Cochlain & Co.  are based in Tallaght and have been using Keyhouse Accounts since 2004.   
They have a strong Conveyancing practice and have recently implemented Keyhouse Case Management  
to further increase their efficiency in managing their caseload. 
 

 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       

 
Keyhouse 

 
In partnership with the 

PFH Technology 
Group  

 

 
 

offer the complete 
Information Technology 

(IT) solution for your 
firm. 

 

Keyhouse 
LawOffice :- 

 

Accounts (SAM3.4) 

Bill Drafting 
Cheque Requisitions 

Time Recording 
 

Case Management  - 

includes case plans and 
precedents for: 

 
Conveyancing 

Litigation 
Debt Collection 

Probate 
 

Document Imaging 
Web Access  to Case 

Management 
 

Digital Dictation 

 
To learn more about 
the PFH Technology 

Group, visit 
www.pfh.ie 

 

News News News News 
News News News News 
MORE LAW FIRMS SIGN-UP WITH 

KEYHOUSE 
 A busy 4th quarter has ensured that 2007 was 

a very good year for Keyhouse enabling us to 
further research and develop new products - 
more of which you will be hearing about later 
this year. Like last quarter the trend continues 
in the number of new firms coming on board 
converting from other systems. 
 
RDJ Glynn in Galway is one such firm who 
converted from OPSIS Accounts and Case 
Management to Keyhouse LawOffice which 
includes Keyhouse Accounts (SAM3.5), 
Desktop and Case Management. Keyhouse 
converted over all their Accounts and Case 
Management information into the Keyhouse 
LawOffice system.  David J O’Meara an 
established firm in Mallow are another new 
client whom Keyhouse converted over from 
an existing system.  They previously used 
Partner for Windows who Keyhouse 
converted over all their Accounts data from 
thereby ensuring the firm has access to all its 
historical matter ledger data. 
 


