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O’Doherty Warren Solicitors and
Keyhouse — Partners since 1997

Kevin O’Doherty (Partner)

O’Doherty Warren Solicitors are the largest
legal Practice in Gorey, County Wexford
and were originally setup in 1987. It has 5
solicitors and 8 support staff and provides a
wide range of legal services from Property -
including New Building Estates, Probate
and Litigation to Criminal law. Kevin
O’Doherty is the State Solicitor for the
county of Wexford.

The firm came on board with Keyhouse in
1997 when they acquired the SAM
Accounts package and were one of a
handful of firms using the product at that
time. They were originally using the STAR
accounts system but decided to move to
the Keyhouse package because it was a
windows based product. All of their data
could be converted to SAM Accounts and
gave easy access to the support team.

At the time O’Doherty Warren was one of
the few firms in Wexford using a Case
Management system.

Their initial supplier was OPSIS and it was
a stand-alone package.

The firm wanted to have a fully integrated
system where both the accounts and case
management were operating off the same
database. Kevin approached Keyhouse in
2001 to see what its package offered. What
impressed him about the Keyhouse system
was that the support was local and the
company had a track record of getting firms
to use the software for all areas of work
from Conveyancing and Litigation to
Criminal. They replaced the OPSIS system
with Keyhouse Case Management and all
their case histories and documents were
imported to the system.

The software manages all their legal work
and in 2002 the firm implemented the full
Desktop module (Time Recording, Bill
Drafting and Cheque Requisitions). They
have been an extensive user of the
Keyhouse system over the last 10 years.
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FRAUD ALERT

As we go to press, one of
our clients has detected a
very sophisticated and
organised fraud attempt
against their Client
Account. Details are, as
yet, not fully established
and we will keep you
posted (see below). It
seems likely that a party
managed to re-use a
cheque, drawn on Client
Account, which had already
been credited to the
payee’s bank account but
not yet cleared. They
managed to completely
remove the original payee
name and overtype a
completely different one.
The cheque had been laser
printed.

There were 5 attempts to
transfer funds based on
details from the cheque and
forgeries of the signatures.

This would be very difficult
to detect as the original
payee was credited and the
cheque could be lodged, so
the bank accounts would
reconcile as normal. ltis
also unclear who would be
liable for the loss.
There are several other
unanswered questions and,
when we have a fuller
picture and any specific
advice, we will pass it on to
anyone who requests it.
Please email
admin@keyhouse.i@ith the
subject “Security data” if
you wish to be kept
informed.

Service! What Service?

Recently, there has been much newspaper
coverage and discussion about the level and
quality of service in post Celtic Tiger Ireland. It
seems that, as a country, we come up very
short both of our EU fellows and of what we
used to be. Apparently, our quality of service
has deteriorated markedly on a national scale
and we are all getting accustomed to bad
service, consequently lowering our
expectations. Our large corporates and public
or government agencies have taken refuge in
systems and procedures with little or no
attention being paid to service standards as
long as the profits are rolling in. In fact, in many
cases, providing a disimproved service
increases profits.

Not a great environment to operate in,
especially if, as businesses, this is true of the
crucial service providers we depend on.

Against this backdrop, it is pleasing to report
that, according to the statistics recorded on the
“logmein” web service we use for our technical
support service, 94% of our customers who
used our service rated us as “Excellent”.

Many thanks to all of you who gave your verdict.
It's great to get your feedback. Particular
thanks, of course, must go to our great support
team. Well done!

On a personal note, Hot Press magazine is
celebrating its 30" birthday. Somebody drew
my attention to an amusing article, penned by
editor Niall Stokes in the anniversary edition.

Justin Phelan
Development
Directol

about those early days — kindly referring to yours
truly a few times. | can’t believe it was thirty years
ago that we set out on that adventure. The first
year was as difficult and chaotic as Niall describes
—and more. Starting up a socially progressive
rock ‘n’ roll magazine in 1970’s Ireland was —
ahem — a challenge. Looking at the magazine
now, it's easy to see that things have got much
more organised and attention has been given to
quality and service. Another small business
scoring highly on continuing development and
quality.

As for the difficulties we are all experiencing doing
business in an environment where the major
players are ignoring or actively reducing service
standards, maybe we need to raise our
expectations. In the meantime, all we can do is
shrug our shoulders and get on with it. Perhaps
we were right thirty years ago with the banner
headline on the first edition of Hot Press:- “It's only
Rock ‘n’ Roll”.
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MORE NEW
PRODUCTS COMING
ON STREAM FROM
KEYHOUSE

Keyhouse are currently
working in partnership
with an existing client to
develop a “Document
Management and Text
Retrieval” product to
integrate with Keyhouse
Desktop, Case
Management and Digital
Dictation.

This new product offers a
simple, fast and secure
facility to search across

all a firms’ information
(including applications
outside Keyhouse) for
documents and or text
that match specific
search criteria.

For firms already using
Keyhouse Desktop or
Case Management once
the relevant document is
located they can choose
to bring it into the system
and use it as a precedent
if required.

Keyhouse will be beta
testing this with a firm in
September and plan to
make it available to
existing clients during the
last quarter of 2007.

If you would like any
further information or
would like to arrange a
demonstration, please
contact
sales@keyhouse.ie.

Key Performance Indicators (KPIs) -
Can thev reallv help?

Over the last decade law firms have come under
ever increasing pressure to maintain or increase
their profits. Price competition, soaring costs and
diminished client loyalty has changed the legal
profession landscape. Firms have to be more
flexible and adaptable in their work practices to
reflect this changing environment. The key to
managing this constant change is access to
financial and performance information.

Traditionally solicitors have had to wait to receive
financial information. Their accounts system would
produce reports which were hard to follow and
very often gave too much detail. As a result over
the last few years methods for analysing a firm’s
performance have evolved providing solicitors with
key summary information which is actionable and
easy to understand. These are called “Key
Performance Indicators” (KPIs).

What are Key Performance Indicators?

KPIs are quantifiable measurements that reflect
the critical success factors of a firm. They can be
financial and non-financial in nature and are used
to assess the present state of the business. When
identifing KPlIs it is essential that the key
environments exist within the firm, such as, a)
having a pre-defined business process, b) having
clear performance requirements for the business
process, c) a quantitative measurement of the
results and comparison with set goals and d)
investigating variances and tweaking processes or
resources to achieve short term goals.

Some of the typical KPIs used in law firms are, for
example, based on;

Productivity: Sum of billable hours for fee earners.

Realization: Percent of billable hours worked that
actually get paid.

What is left of a firm'’s fees after all
expenses other than partner
compensation has been paid.

Margin:

Days of WIP: Worked fees not yet billed to clients
divided by average fees billed per
calendar day.

Days of Billed but uncollected fees divided
Receivables: by average fees and expenses billed
per calendar day.

F/E Activity: Cases opened and closed this
month & year-to-date measured against last
month & last year.

What do you do with KPIs?

Once you have defined your KPIs which reflect your
firm’s goals they can be used as a performance
management tool for both the business and the
individuals within the business.

From a business measurement perspective one of
the most important points is the occasional surprises
they can throw up — the facts contradicting the
assumptions. Very often crude assumptions are
made about the business from incomplete evidence.
From appearances the bank balance may look good
but without being aware of what is owed the partners
would be presented with a false view of the
business. If the firm’s KPIs are structured properly
and are being monitored regularly then the partners
will have the relevant information to ensure that the
business stays on track to reach its goals.

The internal measurements are also very useful as
they can include monthly or quarterly measurements
of individuals, teams and departmental
performances, profitability and activities. These
allow both good and bad trends to be spotted and
addressed earlier rather than later. KPIs can give
everyone in the firm a clear picture of what is
important, of what they need to make happen. It can
be used to manage performance and act as a carrot
for fee earners, teams and departments. Each KPI
can be published in a dashboard format on the firm’'s
computer network, showing targets and the progress
towards those targets. This generally acts as an
incentive for fee earners and allows them focus on
the important issues for the firm.

All of this information can take quite some time and
effort to collate and present, even when undertaken
every month. However several Legal Accounts
systems, such as the Keyhouse (SAM) Accounts
have developed a KPI module which produces a
standard set of measurements in minutes. Some of
our clients have been using this module and as
Michael Daly, financial controller of Ronan Daly
Jermyn, says “It is an essential tool for our practice
and has played a key role in the overall performance
of the firm in the last year. | couldn’t envisage using
an accounts system that didn’t have a KPI module”.
This may sound like a Keyhouse sales pitch but the
reality is that having easily accessible measurement
information can not only ensure the firm achieves its
goals but more importantly help increase its profits.

If your firm would be interested in our “Key
Performance Indicator” module, please let me know

at brian@keyhouse.ier by letter/fax.
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In partnership with the
PFH Technology
Group

offer the complete

Information Technology

(IT) solution for your
firm.

Keyhouse
LawOffice :-

Accounts (SAM3.4)
Bill Drafting
Cheque Requisitions
Time Recording

Case Management -

includes case plans and
precedents for:

Conveyancing
Litigation
Debt Collection
Probate

Document Imaging
Web Access to Case
Management

Digital Dictation

To learn more about
the PFH Technology
Group, visit
www.pfh.ie
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CONTINUED GROWTH THIS QUARTER
FOR KEYHOUSE

Keyhouse have had another busy quarter
with a variety of new clients investing in
Keyhouse products and services. Like last
quarter, there is a growing trend in the
number of new firms coming on board
converting from other systems intent on
ensuring total system integration.

Frank Kelleher & Co. an established
Keyhouse Accounts client is one such firm
who are converting from OPSIS Case
Management to Keyhouse Case
Management. The conversion will give the
firm total system integration allowing them to
access matter ledgers, requisition cheques
and draft bills all from within the Case
Management system. They are
simultaneously investing in Keyhouse Digital
Dictation to take full advantage of the systems
integration with Case Management which
allows dictations to be made directly to a case
whilst in the Case Management system.

Colm O’Cochlain Solicitors who have been
using Keyhouse (SAM) Accounts since 2004
have also invested in Keyhouse Case
Management to integrate with their Accounts
module giving the firm total system integration.

As always, Keyhouse Accounts (SAM)
continues to attract new users with Lavery Girby
Gilmartin choosing Keyhouse to replace their
existing Harvest Accounts system. Keyhouse
will also be converting over all their data.
MacAulay Graham Judge, a new firm who have
recently set up have also invested in Keyhouse
Accounts and the Desktop.

Dermot G O’'Donovan another long standing
Keyhouse Accounts user has further invested in
the Keyhouse suite of software by implementing
the Time Recording and Bill Drafting modules.

Madigans
Solicitors

Madigans Solicitors are based
in Kimmage, Dublin 6W and
have been trading for over 40
years. The practice employs ten
people and has been using
Keyhouse Accounts and Case
Management since 1998 to
manage its caseload.

When the firm first acquired
Keyhouse it had a team of four
people and has grown steadily
over the last seven years. Their
main areas of work are
conveyancing, litigation, probate
and family law.

Patrick is also Chairman of the
Technology Committee in the
Law Society.

Josepha Madigan-Hayes and
Patrick Madigan (Partners)
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