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Arthur O’Hagan Solicitors and

Keyhouse — Long term partners.

Elaine Hyland (IT Manager), John Gleeson (IT Partner), Mary Killeen (Office Manager)

Arthur O’'Hagan Solicitors are one of the
oldest established firms based in Dublin
and were originally setup in 1852. It has 7
partners, 8 solicitors and 25 support staff
and provides a wide range of legal services
from Property, Medical Law and Litigation
to Charities and Succession & Estate
Planning.

The firm came on board with Keyhouse in
1991 when they acquired SAM Accounts
and was one of only seven firms using the
product at that time. The two firms
developed a close working relationship
over the years and as the practice steadily
grew Keyhouse was able to meet the
additional requirements of the firm.

By 2002 the firm had in excess of 30
people and decided to implement Time
Recording, Bill Drafting and Cheque
Requisitions to help improve the firm’s
efficiencies. By this stage Keyhouse had
developed a fully integrated Desktop

module which was in use in many firms
around the country.

Their next objective was to have a phased
implementation of Case Management
throughout the firm. They embarked on the
project in conjunction with Keyhouse in
2004. This phase would take six to twelve
months to cater for all the various types of
work that the firm handles. By January
2005 the vast majority of the firm's fee
earners and support staff were using the
Case Management system.

Their most recent project with Keyhouse
was the implementation of Digital Dictation
in 2006. Because of its close integration
with Case Management the firm was keen
to roll-out the application but felt it was
more prudent to phase it in one section at a
time. As of April 2007 the Digital Dictation
system is being used by all the fee earners
and support team.
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DOES CASE
MANAGEMENT
DELIVER?

“Case Management at a
stroke can improve
productivity by over 30%".
This is according to Tom
Paul, a consultant specialising
in the management of small
and medium-sized law firms.
More about his approach can
be found at
www.profitablepractice.org.uk

ANOTHER WAY OF
LOOKING AT YOUR IT
SPEND

A significant amount of
research now shows that the
efficiency of your IT
operations is a key element of
your profitability. Research in
the UK is proving that
successful implementations of
IT, such as Case
Management and Digital
Dictation are delivering real
tangible benefits.

As a rule of thumb when
working out your IT budget, it
would be useful to use the
following calculation.

Multiply your firm’s turnover
by the anticipated %
efficiency improvement (e.g.
5% which is a very
conservative estimate) and
compare it against the IT
investment you are making.

E.G Take a firm with a
turnover of 1,000,000 faced
with spending 30,000 on IT it

will require an efficiency
improvement of just 3% to
recoup the investment in one
year or 1.5% over 2 years.
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How are we performing?

We have never made any secret of the fact that,
until about 2003, the success and rapid growth
we had here at Keyhouse was completely un-
planned. We grew from a handful of software
developers to a staff of over twenty, from 10
customers to over 200 (closer to 300 as | write),
from unknowns to market leaders, in a couple of
short years — by accident. We were just doing
what we always did and the solicitors’ market
suddenly seemed to like it. We were of course
greatly helped by those several individuals who
went out of their way to support us and to
recommend us to their colleagues — for which
we remain grateful.

Satisfying? Of course! But this success
brought a whole new set of problems and
challenges. We needed to keep generating
business at a new higher level - and manage it
—in order to survive in a manner that would
enable us to continue to discharge our suddenly
increased responsibilities to all our stakeholders
— clients, staff, suppliers and shareholders.

One of the most effective tools that we have
used is regular measurement of Key
Performance Indicators (KPIs). They allow us
to see what is happening to our performance in
key areas at times of rapid change.

Probably the most important point about them is
the occasional surprises they can throw up —
the facts contradicting the assumptions. Most of
us make crude assumptions from incomplete
evidence about our businesses from day-to-day;
assuming somebody is performing well — from
appearances; bank balance is good - without
looking at what is owed; everybody seems busy
so billing will be good — while they may not be
working profitably. This is true of every
business, solicitors included.

Justin Phelal
Development
Directol

Typical measurements that are useful in a
solicitors’ firm include monthly or quarterly
measurements of individual and departmental
performance, profitability and activity. These allow
both good and bad trends to be spotted and
addressed early rather than when they have
become much more embedded. All of this
information can take quite some time and effort to
collate and present, even when habitually
undertaken every month. To this end, we have
developed a KPI module for our SAM accounts
system which produces a standard set of
measurements in minutes. It is currently in beta-
test with one of our clients and will be released
generally shortly. | genuinely believe that,
monitored and acted upon regularly, KPls are
extremely useful. To be able to produce them
quickly and easily is only another reason not to
ignore them.

Of course, many will be content to simply let the
cards fall however they choose. This is often easy
in times of economic expansion. Those who wish
to continue to do well in more challenging times
will want to know the facts about their firms’
performance and not rely on assumptions. They
will react in time.

NEW AUTOMATED BANK RECONCILIATION MODULE FOR SAM
ACCOUNTS

Keyhouse has released a facility in the Bank Reconciliation module that will read an electronic
statement and automatically match the vast majority of transactions. This saves enormous
amount of time for the accounts department and is currently in beta testing with two firms,
Ronan Daly Jermyn and Ensor O’Connor and will be due for release in the near future.

If you are interested in finding out more, please contact Brian or Martina on 01-2040020 or

email admin@keyhouse.ie.
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THE KEYHOUSE WEB
MODULE TO BE USED
FOR CONVEYANCING.

The initial Web module was
released in 2004 and was
primarily used to allow clients
view their cases through a
secure internet connection.
Most of the Keyhouse clients
used this module for Debt
Collection.

As the demand for this
module grew so did the
requirements and in 2006 a
new version of the Web
module was released. This
new version allowed the firms’
clients to setup new cases
through the Web Instruction
form. This meant that the firm,
through its Case Management
system, would receive a new
instruction with 80% of the
information already entered.
Once the firm had accepted
the new instruction the case
could be tracked by their
client. They could also (with
the firm’s permission) initiate
requests for further action to
be taken on a case or post
payments directly against a
case. This ensured that the
case history was up to date.

In the next few weeks a
Keyhouse client, who are
already using this module will
be introducing a
conveyancing instruction form
for one of their clients. New
instructions initiated by them
will populate the Case
Management system and be
linked to a predefined case
plan. Once accepted the
client will be able to keep
track of their cases through a
secure internet connection.

A Keyhouse User Group?

Over the years that Keyhouse has been operating,
| have been asked regularly if we would form a
user group. Recently, these requests have
become quite frequent and we are anxious to
respond constructively.

In a career spanning almost 30 years in the IT
industry, it will come as no surprise that | have
been a member of many user groups, sometimes
on my own account, usually as a Keyhouse
representative and frequently on behalf of clients.
It may come as a surprise when | say that | have
found these user groups, on the whole, to be less
than useful.

Firstly, user groups are usually instigated and run
by the software users, not the company whose
software is being used (to this extent, there is
nothing to stop all those people who have asked
for a user group from forming one). Secondly, in
my experience, | have found that they have
tended to fall into two types; vehicles for some
eager personalities to inadvertently follow their
own agenda and who tend to cloud proceedings;
or vehicles to moan about pet difficulties —
whether with the software in question or not.

While many talented and well intentioned users
joined these groups at the outset, they soon
stopped wasting their time with them. In fact, |
can only think of one genuinely useful user group
that has sustained its usefulness over several
years. Itis the only one | am still a full member of.

We do not want a Keyhouse User Group to
become a waste of time.

So, how could a Keyhouse User Group be really
useful? Having given the matter some thought, |
propose the following aspirations:

The group should be relevant to most

members.

No issues specific to any particular member
should be allowed to divert from the more general
useful thrust. Specific issues are properly handled
directly with the software supplier (this was one of
the most regular destructive issues in user groups
in my experience).

The group should be an independent forum for
two way communication with Keyhouse which
should be a participant at all levels.

This allows us to get real feedback from all
participants to help us decide on development
priorities, and to float ideas and discuss them with
the users — to everyone’s advantage.

It should be a forum for exchange of skills, add-

ons and ideas in the usage of the software.

Different users have different strengths, whether
these would be the understanding of the workings of
the software, methods of successful implementation,
processes around the software, spreadsheets or
reports design etc. These could be shared between
members.

The group should operate at different levels

within solicitors’ firms

Some of our software involves the accounts staff,
some the secretarial and support staff, some the fee
earners and some the partners. To be effective, the
group must involve all of these levels, and have
members actively participating at Accounts, Support
staff & management and Partner/Executive levels.

The group should be able, if appropriate, to

make submissions to the Law Society

Technology committee or others on matters of
interest and concern.

As the application of technology to legal services in
Ireland gains pace, there will be many stakeholders
in the formation of future strategies and integrated
services. These would include Government bodies,
the Courts Service, other agencies and professions
as well as solicitors and the Law Society. As a
representative group of the largest solicitors’
software user base in the country, this group could
have an important role to play in that process.

How a user group would be organised to
accommodate these aims remains to be seen. We
obviously have some ideas and would welcome all
contributions to the discussions. Obviously, any
Keyhouse User Group would have to be sub-divided
into several areas of interest, for example; Accounts
& financial management, Case Management and
firm organisation, Keyhouse Development
Strategies, Internet Strategies, ad hoc work groups
to tackle specific issues etc. Participation would be
required from member firms at different levels, and
there would need to be some geographic divisions
also. While Keyhouse would be happy to make an
ongoing financial commitment to a user group, the
group should be independent of Keyhouse and
therefore would require membership financing also.

A user group like this would require a very active,
involved and broad membership. It would have
definite benefits for all participants. For now, we
would like to gauge the level of interest in such a
commitment. If your firm would be interested in
actively participating in such a group, please let me
know at justin@keyhouse.ier by letter/fax.



Keyhouse

In partnership with the
PFH Technology
Group

offer the complete

Information Technology

(IT) solution for your
firm.

Keyhouse
LawOffice :-

Accounts (SAM3.4)
Bill Drafting
Cheque Requisitions
Time Recording

Case Management -

includes case plans and
precedents for:

Conveyancing
Litigation
Debt Collection
Probate

Document Imaging
Web Access to Case
Management

Digital Dictation

To learn more about
the PFH Technology
Group, visit
www.pfh.ie
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INCREASED GROWTH IN CLIENT BASE

The first 4 months of 2007 have been very
strong for Keyhouse with an array of new
clients coming on board. What is particularly
interesting is the number of new clients
coming on board who are converting over
from other systems.

Damien Maguire & Co is one such firm who
are converting from EXPD8 and Safe Law to
Keyhouse Law Office which includes
Keyhouse Accounts, Desktop and Case
Management. Keyhouse is converting all
their Accounts and Case Management
(EXPDS8) information into the Keyhouse Law
Office system. Traynor Mallon from Dundalk
another new client are replacing their Harvest
Accounts system with Keyhouse Accounts,
Desktop and Bill Drafting.

O’Connor Murphy Clune, a new firm in Cork
who are converting from Italix Accounts will
be going live with Keyhouse Accounts and
Desktop in May.

The interest in Digital Dictation amongst firms
is still strong with O’Hare O’Connor Walshe
been the latest firm to invest in the product.

Michael J Horan a long standing Keyhouse
Accounts user have invested in Keyhouse Case
Management to integrate with their Keyhouse
Accounts. Vincent & Beatty who invested in
Keyhouse Law Office have now gone live with
Keyhouse Case Management.

Keyhouse continues to attract non legal clients
with Cruickshanks, a patent attorney at law
choosing Keyhouse to provide them with a Time
Recording and Bill Drafting system to integrate
with their commercial Accounts system.

Whitney Moore - another AXXIA
conversion for Keyhouse

Having evaluated a number of systems on the
market, Whitney Moore has chosen Keyhouse
to replace their AXXIA Accounts and Time
Recording system with Keyhouse Accounts,
Time Recording, Bill Drafting and Cheque
Requisitions. All the Accounts data will be
converted over thereby ensuring the firm has
access to all its historical matter ledger data.

The Keyhouse Training Team
The company'’s training team who are Lisa McGourty, Anne Mellon, Melinda Fisher and Winnie
Hanway. | would like to say that this photograph was taken on a Monday morning but in fact it
was taken on a Friday afternoon. No surprise there.

Keyhouse Computing Ltd, 3A Market Court, Main Sty&ray, Co. Wicklow.
Phone: 01 — 204 0020 emadles@keyhouse.igeb:www.keyhouse.i®X 16024 Bray




