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Keyhouse exceed expectations for

Ronan Daly Jermyn.

John Buckley (IT Partner) and Muriel McCabe (IT Manager) of Ronan Daly Jermyn

Ronan Daly Jermyn Solicitors are the
largest firm outside Dublin based in the
South Mall in Cork employing a hundred
and twenty people. In May 2005 the firm
started to implement the Keyhouse Practice
Management  system replacing the
incumbent AXXIA system.

Their immediate objective was to convert
their existing accounts and time recording
data from the AXXIA system to the
Keyhouse database and have their
accounts department trained on Keyhouse.
They were also anxious to role out the
Keyhouse Desktop modules (Ledger
Access, Time Recording, Bill Drafting and
Cheque Requisitions) to all the fee earners
and support staff.

Within one week of the Accounts system
going live Keyhouse personnel had trained
all the fee earners and support staff on the
Desktop modules which was implemented
immediately after the training was
completed.

Their next objective was to have a phased
implementation of Case Management
throughout the firm, something which they
never achieved with their previous supplier.
This phase of the project would take six to
nine months to cater for all the various
types of work that the firm handles. As of
January 2007 the Case Management
system is being used by 95% of the firm’'s
fee earners and support staff.

Two other modules of the Keyhouse
Practice Management system (Key
Performance Indictors and Electronic Bank
Reconciliation) have recently being
implemented and successfully rolled out to
the fee earners and Accounts department.

The firm had tried to acquire these last two
modules from their previous supplier and
were unable to make any progress. But
with Keyhouse Ronan Daly Jermyn were
able to achieve all of this within a period of
12 months.
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A FRESH NEW
KEYHOUSE

2007 got off to a lively start
not only on the business
front for Keyhouse but also
internally when the builders
moved in to start the much
planned renovation project
a little earlier than
anticipated. The end result
is almost in sight with a new
reception area, a bigger
and brighter training room,
a meeting room and a staff
area. Keyhouse would like
to thank all our clients for
their patience and
understanding during the
renovations and look
forward to seeing you soon
in our newly refurbished
offices.

KEYHOUSE USER
GROUPS

Keyhouse are planning to
set up a User Group later
this year and would like
hear from any client who
would be interested in
participating. The project is
currently at its very initial
stages but before it can be
taken any further,
Keyhouse would like to
know the number of clients
who would be interested in
taking part and/or forming a
committee. To register
your interest, please email
admin@keyhouse with your
contact details along with
any suggestions you might
have.
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Changing Climates.

Over the past few months, we have been more
exposed to Climate Change issues than
heretofore in the mainstream media. There has
been much coverage of global warming recently
and — wouldn’t you know it — Ireland is one of
the worst offenders per capita in Europe. Our
recent remarkable economic growth has
apparently increased our greenhouse gas
emissions over the last 10 years by a very
unhealthy percentage. As | write, we are
awaiting publication of the report of the UN
scientific body — the Intergovernmental Panel on
Climate Change (IPCC). Their report is
rumoured to be a stark assessment.

These issues will undoubtedly change all of our
lives, either in the changes in behaviour
required to avert a crisis, or in the onset of crisis
itself. When the situation of Peak Oil is added
into the mix, the conditions for doing business
begin to look like getting ever more difficult —
increased energy costs through punitive
taxation and increased extraction costs,
increased commuting costs with consequent
difficulties in staffing, increased transport costs
for goods and business, higher building and
manufacturing costs etc.

There is another report due from the IPCC later
in the year — dealing with assessments of
possible solutions, including technology. It
seems likely that the scientists are already quite
clear that this is one situation we won’t be able
to solve with some silver bullet technology.
Undoubtedly, however, technology will have a
contribution to make. It seems likely that those
organisations which are technologically

Justin Phelal
Development
Directol

adaptable already are more likely to be able to
deal successfully with these changing climates.

Of course, most of us seem to believe that these
drastic changes are far into the future. It has been
said that we are sleepwalking into a crisis. | don't
know. Regardless, technological adaptability and
efficiency are crucial in the ever-changing,
constantly challenging modern business and
professional world. The business climate is
changing at least as consistently as the weather
and those goalposts are racing around the uneven
playing pitch!

The recent Bearing Point Report on e-
Conveyancing for the Law Reform Commission
criticised the legal profession in Ireland for being
well behind the other stakeholders in the
conveyancing process. As this project gains
momentum, it will generate a climate change.
There are many others also coming down the
tracks. Can you adapt or are you sleepwalking?

FAREWELL AND WELCOME!

Keyhouse experienced an unprecedented amount of staff movement over the last quarter.
Jenny Donohue, Helen Bester and Michelle McCombie who have been with the company for a
combined total of 14 years have left to pursue careers outside the IT profession. We wish them
the very best of luck and thank them for their valuable contribution to Keyhouse.

The two new members joining Keyhouse are John O’Brien and Winifred Hanway. John has
joined the SAM support team and has a computer science degree and over 10 years
experience supporting Accounts software. He is also CPA qualified. Winfred has an IT degree
and has 5 years experience supporting document management software in large corporations.
Both joined in November and have integrated very well with the existing support team.
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Keyhouse hits the
Legal Technology
Insider’s radar!

The Legal Technology Insider
newsletter, published by
Charles Christian in the UK
known to many as the
'Orange Rag' has become
essential reading for the legal
IT industry both within the UK
and internationally. The
Times newspaper recently
described it as "the definitive
resource for the latest news
about legal technology".

In its December 2006 edition,
Keyhouse was delighted to
see that they spontaneously
dedicated a quarter page
outlining our products and
services. Interestingly
enough, the opening
paragraph read as follows
“Keyhouse Computing of
County Wicklow in Ireland is
not a new company — it has
actually been around since
1983 — but one that has never
shown up on our radar screen
before”

Details of new clients who
have come on board recently
referred to as “recent wins”
were also listed. The editorial
ended referring to conversion
work Keyhouse completed
with RDJ last year.
“Keyhouse can also handle
data conversion from legacy
systems — it recently migrated
Ronan Daly Jermyn from an
Axxia system”

Could your firm be left behind?

“Probably because the competition is investing in | T

As we all know the environment in which we work
is constantly changing and the key to survival is
recognising and managing these new challenges.
Over the last decade the legal profession has
seen quite a dramatic change both in its work
practices and how the market perceives it. While
everybody accepts that the market is constantly
changing the question is “are solicitor firms
changing their business methods to meet these
new challenges™?

Recent history has shown that the legal profession
has been slow to respond to these changes in the
market place. Many firms still rely on traditional
work practices such as dictating to tape with high
cost support staff transcribing documents in
Microsoft Word and filing these documents in a
paper based filing system. While technology and
the general skill levels of support staff have
improved dramatically many firms still choose to
operate in this way. This in many analysts’ view is
untenable in the long term. There has been a vast
amount of research published in many highly
regard journals in Ireland and the UK highlighting
these issues through case studies and outlining
strategies to deal with them.

One of the key recommendations outlined in these
strategies is that solicitor firms need to embrace
and use technology to achieve greater
efficiencies. While this may sound like good news
to IT companies like Keyhouse the reality is that
many firms have yet to invest sufficiently in
technology. But there are exceptions with some
firms making a strategic and financial commitment
to their IT. Their aim is very simple. Improve
efficiencies to help maintain profits. With the
assistance of a consultant or their IT supplier
these firms have implemented an up to date and
stable network infrastructure and have introduced
software applications to manage and process their
work.

This may read like a Keyhouse sales pitch but the
reality is that these firms have a significant
competitive advantage. They can process their
work more efficiently and manage a greater
volume of cases without having to increase their
staffing levels. They have set aside the necessary
time for planning, implementation and the ongoing
review of their IT to make sure that it is delivering
these efficiencies. But more importantly they are
constantly adapting their business processes and
this is reflected in their IT strategy.

While firms today are currently finding it difficult to
recruit experienced solicitors there are signs that
in the next few years this market will become more
competitive.

The key factors highlighting this are the dramatic
increase in the number of new solicitors qualifying
from Blackhall Place, increasing support costs and
the constant downward pressure on prices for
general practice work. Firms will have to compete
against each other both on a local and national
scale as the client loyalty factor weakens. This can
already be seen today in many firms around the
country. A good barometer of this change is
reflected in the residential conveyancing market
where the public see this service as a commodity.
As a result the price of a conveyance has dropped
considerably but there is still a significant cost to
produce this work.

Firms who have yet to realise the impact of these
changes will be at a significant disadvantage. The
old conundrum of fee earner to secretary ratio will
have to be dealt with. How can fee earners
generate more work without a dedicated
secretary? How can the firm get greater leverage
from their support staff by focusing on fee earning
work?

Employing additional fee earners and secretaries
to manage the increasing volume of work will be
cost prohibitive. It will be more efficient for a firm
to implement a case management and digital
dictation system than to employ additional staff.
This is an approach that Lavelle Coleman
solicitors have adopted and the IT partner Marc
Fitzgibbon has said “we have found that the
dictation software and the document management
system have greatly improved our efficiency and
organization”. What these firms are trying to
achieve is a higher fee earner to secretary ratio as
well as having support staff focus on fee earning
activities.

Achieving efficiencies can also apply to
administration functions. As we have stated, firms
will have to increase the volume of work to
maintain profitability and this will put additional
pressure on the Accounts and administration
teams. If the firm implements a fully integrated
Practice Management system with the necessary
desktop modules, such as Bill Drafting and
Cheque Requisitions, this should assist the
accounts team to manage the extra workload.
This in itself can have a significant saving and as
one Keyhouse client quoted “According to our
Auditors we have saved the firm thousands of
euro on Auditor’s time and fees”. Cecile Mulcahy
of English Leahy.

Be under no illusion the firms who are adapting to
the changing marketplace have already gained a
significant competitive advantage.



Keyhouse

In partnership with the
PFH Technology
Group

offer the complete
Information Technology
(IT) solution for your
firm.

Keyhouse
LawOffice :-

Accounts (SAM3.4)
Bill Drafting
Cheque Requisitions
Time Recording

Case Management -

includes case plans and
precedents for:

Conveyancing
Litigation
Debt Collection
Probate

Document Imaging
Web Access to Case
Management

Digital Dictation

To learn more about
the PFH Technology
Group, visit
www.pfh.ie
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HECTIC END OF YEAR

2006 came to a close just as busily as it
began with a variety of new clients coming on
board along with existing clients further
investing in Keyhouse products ensuring total
system integration.

The demand for Keyhouse  Case
Management continues to grow amongst
existing clients and new clients alike with
Pearse Mehigan and Smyth & Son two new
clients being the latest to invest in Keyhouse
Case Management. Augustus Cullen Law,
Martin Harvey & Co., Bourke & Co., T P
Robinson who are all long-standing Keyhouse
Accounts users have also invested in
Keyhouse Case Management to integrate
with SAM Accounts.

Akin to Case Management is the demand for
Keyhouse Digital Dictation. In fact, the last
guarter has seen a number of firms such as
Smyth & Co. and Martin Harvey & Co. invest
in both systems simultaneously taking full
advantage of the systems integration allowing
you to dictate directly to a case whilst working
in Case Management. Crowley Millar, Bourke
& Co., and N.J Downes & Co. all existing

clients have also invested in Keyhouse Digital
Dictation to integrate with Keyhouse Case
Management. Dun Laoghaire Rathdown
County Council who are long standing
Keyhouse Case Management clients have also
chosen to invest in Keyhouse Digital Dictation.

As always, Keyhouse Accounts (SAM)
continues to attract new users with Joe Clancy
and Grace & Co. being the latest firms to
choose Keyhouse as their preferred Accounts
software supplier. John Molan & Sons, an
existing Keyhouse Case Management user has
also invested in Keyhouse Accounts.

An Post choose Keyhouse with
Dragon Voice Recognition
software

Having evaluated a number of systems on the
market, An Post has chosen Keyhouse as their
preferred Case Management supplier. They will
be implementing the system with Dragon
Naturally Speaking software to manage all their
internal work using workflows and document
management in conjunction with voice
recognition.

Linda Nicholson (Solicitor)

Marrens Solicitors
The firm originally installed Sam Accounts in 1998. In July 2004 the firm implemented Case
Management and then in June 2006 installed Digital Dictation. They have implemented all the
Keyhouse modules and are successfully using the software to manage the practice.
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