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Lavelle Coleman go live with
Kevhouse Webl\/lodule

Marc Fitzgibbon (IT Partner, Lavelle Coleman)

Lavelle Coleman Solicitors were founded
by Michael Lavelle and David Coleman in
1987 and are a well established firm in
Dublin based in Fitzwilliam Square. The
firm has 21 solicitors, 5 legal executives
and 34 support staff  providing
conveyancing, commercial law, litigation,
employment law, debt collection and
banking law services to its clients.

In November 2000, under the guidance of
Marc  Fitzgibbon, the firm selected
Keyhouse as its supplier for their Practice
Management software. SAM3 Accounts
software was installed and all the client,
matter and accounts records were
converted from their old accounts system
(STAR).

In February 2002 the firm choose
Keyhouse to manage and support its
computer network. During 2002 and 2003

The firm had put into operation Time
Recording, Cheque Requisitions and Bill
Drafting and began the implementation of
Case Management in specific areas of the
practice.

By early 2004 Lavelle Coleman had all of
the  Practice Management software
modules bedded down with approximately
60 users using the software on a daily
basis. The next project the firm
implemented was the Keyhouse Digital
Dictation software, which was installed in
February 2005 throughout the firm.

The firm’s latest project has been the
implementation of the Keyhouse WEB
module. This allows their clients to view
their cases through a secured internet
connection. They can also initiate new
cases on the WEB site with these new
instructions automatically appearing in the
firm’s Case Management system.
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In a recent article in
Smart Company
Magazine reviewing the
legal profession of
Ireland,

Leslie Faughnan states
that current technology
delivers better document
management, more
efficient recording of time
and helps reduce the
paper mountain.

The article reviews a
number of software
systems for the legal
profession including
Keyhouse which is
guoted as “the doyen of

Irish software houses”
There are also pieces
from interviews carried

out with some Keyhouse
clients including Neil J

Butler and Arthur
O’Hagan making very
interesting reading.

If you would like a copy of

this article, please email

admin@keyhouse.ie

LEGAL
ACCOUNTANTS
CONFERENCE

This year’s annual
conference will take
place in The G Hotel,
Galway on Friday,
September 15 .
Keyhouse will be
represented by Brian
Sweeney and Martina
Winters. The conference
will give us the
opportunity to catch up
with existing clients and
show the new SQL
version of the market
leading Keyhouse
Accounts (SAM35),
which will be rolled out to
clients over the coming
months.

Disposals, Sabbaticals & those
goalpostsagain!

Welcome to our Newsletter for Autumn 2006.
Brian has been away so I'm deputising for him
in this issue. After some wonderful weather in
early summer, things got a little more back to
normal recently. Nevertheless, | hope you all
had an enjoyable summer. We have had an
eventful one here at Keyhouse, particularly with
the sale of our Networks division (see below).
This makes complete sense from the point of
view of developing network services for our
clients and reflects a general trend of
consolidation in that industry.

Unlike software, where small is often “beautiful”,

the infrastructure, increasing knowledgebase
and expertise required to sustain our level of
service was going to be difficult for a small
operation like ours to sustain into the future.
We were anxious that our clients would
continue to receive the best service, so, when

the opportunity presented itself, we felt it was by

far the best option for all.

Unfortunately, it has meant saying goodbye to
some old friends and colleagues, but happily,
they all had the opportunity to move with the
business and so retained their jobs.

As usual, we welcome a collection of new
clients to the Keyhouse fold and we have
been busy upgrading our existing clients to
the newer SQL versions of our systems.
These provide both increased stability and
the platform necessary for future
developments. It is a considerable logistical
operation to do this with so many clients
and we are making good progress. This
platform will enable us to provide enhanced
document, web and reporting facilities in our
systems in the future. We're already
working on several new facilities. Yes,
those goalposts never stop moving about!

On a personal note, | took the opportunity
earlier this year to take a 3-month
sabbatical. It was a great thing to do and
I'm now happy to be back with a renewed
appetite! | highly recommend it!

Keyhouse in partnership with PFH
Technology Group

Paul Hourican, M.D., PFH Technology Group

Keyhouse and PFH has formed a strategic
partnership whereby, PFH have acquired the
Keyhouse networks division and as a result are
now responsible for the servicing and supporting
of their computer networks. Keyhouse will still be
responsible for the ongoing development and
support of the Keyhouse applications

PFH employs over 140 people in Ireland from its
offices in Dublin, Cork and Galway and has over
80 engineers servicing its customers.

This strategic partnership allows Keyhouse to offer
a nationwide “one-stop-shop” for the legal
profession. It also ensures clients benefit from all
the latest innovative technologies as this is PFH's
core business. Keyhouse will now solely focus on
its software applications and the ongoing
enhancements of the product set.
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USEFUL SITES ON IT
FOR SOLICITORS

The Law Society of Ireland
has a useful section on
Technology along with

helpful links to other sites.

To access the Technology

page, click on Society

Committees, and then go to

Technology Committee.
www.lawsociety.ie

www.legaltechnology.com
is the official website of the
Legal Technology Insider
which is a leading legal IT
industry newsletter.

www.it.[lawsociety.org.uk
The UK Law Society’s
website for solicitors in
England and Wales has an
informative IT section
providing guidance and
assistance on the selection,
implementation and use of
technology within solicitors'
practices.

CPD COURSES

To help keep up with the
ever quickening pace of
technology, Keyhouse
plans to run a series of
seminars over the coming
year which will be eligible
for CPD credits under the
Management and
Professional Development
Skills requirement.

If there is a particular topic
in relation to Information
Technology you would like
to learn more about, please
email your suggestions to
admin@keyhouse.ier
contact us on
01-204 0020.

E-Law - Will solicitors be ready?

“Probably not”, according to experts

Having invested an obscene amount of your
firm’s money in bringing your technology up to
date over the last few months/years, having
changed your work practices to take advantage
of all the latest facilities now at your disposal,
dealt with the staff grumbles, cabling hassle,
training and general disruption, it's time to leave
all that to one side as a job well done, and
concentrate on your “day job” — practicing law —
right? Wrong!

With today’s technology, you can never take
your eye off the ball. The goalposts do keep
moving.

The reality is that, as a profession, solicitors in
Ireland are very conservative both in their
approach to, and investment in, technology. Up
to now, that hasn’t been such a problem for
them. The pressures to “keep up” have been
generated largely internally by efficiency drives,
response to increased regulation etc. External
pressures have been, at most, marginal, and, e-
mail and woolly sentiments about “improved
service” aside, have had little impact on
technology investment decisions.

That is about to change.

We have entered the technological era of the
“collaborative workspace”. This is already in
widespread use in many industries and
professions and many millions of dollars have
been invested in creating this technology. It is
currently used by large and small organisations
to manage projects and documents, as a
knowledgebase and a secure means of
communication and data transfer, both internally
and externally with other parties.

What is it?
This is best illustrated by a simple example:

At present, a solicitor authors a document
(perhaps with a Case Management System).
This is then printed, sent by post or DX to
another solicitor (most solicitors’ communication
is with other solicitors). If the document is a
draft, solicitor two may request changes or may
add to the document or, as in the case of
Requisitions on Title, specific responses may be
required. The document may then be returned
to the original author etc. A “final” document
emerges. This may be accessed for future
reference on a physical file or by some means
of computer retrieval — independently by each
solicitor, with their own separate copies.

Using a “workspace”, the initial document might be
created directly in the workspace (essentially a
secure web page with document editing/creation
facilities in this case). It would be stored there
and solicitor two automatically notified of its
location. The whole process would then proceed
using this document alone, with all changes
highlighted and available to subsequent readers.
When agreed, the document could then be
digitally signed and stored in the workspace,
available for future examination as the definitive
document version, restricted to invited readers
only. This is a very simple application of the idea
of collaborative workspace.

| can already hear all the objections and protests -
security, digital signatures, broadband availability,
enforceability, location of data, etc. In response |

would simply point out a few things.

Firstly, this technology is in use now — perhaps not
in an Irish Law context, but it is in many others.
There are so many advantages to it, it is sure to
be a commercial imperative. It is, incidentally, in
use for e-conveyancing in both Canada and New
Zealand at present.

Your clients will increasingly want to be able to
both instruct you and monitor the progress of
matters using this technology, as they will be
doing in many other areas of their work and lives.

Other parties; Government bodies, Financial
Institutions, other professions etc. will expect this
type of technology from the lawyers they routinely
deal with.

While there are certainly legislative issues, there
seems to be a general willingness to address
them, and they have been addressed in other
common law jurisdictions.

The recent Law Reform Commission report on e-
conveyancing makes very interesting reading. It
reports on the Bearing Point detailed report it
commissioned on the subject late last year. The
issues and requirements are set out very clearly.
One of the conclusions is that, of all of the
stakeholders involved, solicitors are the least
prepared for this change. Food for thought.

And the timescale for these changes? Who
knows? But | suspect that, by the time a full e-
conveyancing service is available, all of the
technological components will already be in place
and in common use. Sooner than we may think!

Justin Phelan (justin@keyhouse.ie)
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In partnership with the

PFH Technology
Group

offer the complete

Information Technology

(IT) solution for your
firm.

Keyhouse
LawOffice :-

Accounts (SAM3.4)
Bill Drafting
Cheque Requisitions
Time Recording

Case Management -

includes case plans and
precedents for:

Conveyancing
Litigation
Debt Collection
Probate

Document Imaging
Web Access to Case
Management

Digital Dictation

To learn more about
the PFH Technology
Group, visit
www.pfh.ie
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SUSTAINED GROWTH IN 2™ & 3™
QUARTERS FOR KEYHOUSE

Keyhouse have had another very active
period with an array of new clients coming on
board. The demand for Keyhouse Accounts
(SAM34) continues to grow with John O. Lee
& Co, M D O’Loughlin & Co., Patrick S Cahill
and Harold Waterman & Co., being the latest
firms to select Keyhouse as their preferred
accounts software supplier.

Harte & Associates have chosen to invest in
the full Keyhouse Law Office suite, which
includes Keyhouse Accounts, Desktop and
Case Management while B. P. O'Reilly & Co.
has also come on board with Keyhouse
Accounts and Desktop. Simon Broderick &
Co., another new client have invested in
Keyhouse Case Management for Debt
Collection work and the Keyhouse Web

Digital Dictation continues to attract new
users with Keaveny Walsh being the latest
firm to invest in Keyhouse Digital Dictation.
Arthur O’Hagan and Ensor O’'Connor, both
long-standing Keyhouse clients have also
invested in Keyhouse Digital Dictation to
integrate with Keyhouse Case Management.

ACC Bank choose Keyhouse

Yet again, Case Management is continuing to
attract a great deal of interest from outside
the legal profession with the ACC Bank
choosing Keyhouse as their preferred
supplier of Case Management. They will be
implementing the system to facilitate the
management of their undertakings to
solicitors.

nodute:

Poe Kiely Hogan and P. J. O'Driscoll. who are
both long-standing Keyhouse Accounts users
have invested in Keyhouse Case
Management to integrate with their SAM
Accounts.

Another area of non-legal work where
Keyhouse Case Management is being used
in Education. Rathmines College will be
teaching Keyhouse Case Management as 4

S

Geraldine Condon (Legal Officer) and Edward Hughes (Chief Legal Officer)

Dun Laoghaire Rathdown County Council

Dun Laoghaire Rathdown County Council implemented Keyhouse Case Management in June 2002 to manage
their Rates, Litigation and Conveyancing cases. They use the system on a daily basis to manage 42 different

areas of work and have an intranet module for the Council’'s Rates department. They enter the instructions for the

legal department and can monitor the cases via the Council’s intranet.

Keyhouse Computing Ltd, 3A Market Court, Main Str&ray, Co. Wicklow.
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