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Ensor O’Connor and Keyhouse
—avaluable long term
relationship

Pauline Hannon (Office Manager), Anthony Ensor (Partner),

Ensor O’Connor was established in 1992
and has expanded rapidly over the past 12
years. The firm has two offices one in
Enniscorthy and the other in Wexford town.

The firm currently comprises 3 partners,
and a total staff of 25 providing
comprehensive advice in the areas of
conveyancing, business law, litigation,
family law and probate. Arising from their
work with Wexford County Council and the
South Eastern Health Board they also have
a wealth of experience in the areas of local
government, planning and health care law.

The partners are keen on applying the best
technology available and working in
partnership with Keyhouse has helped
enhance the Keyhouse Practice
Management suite of software.
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Keyhouse have worked with Ensor
O’Connor since June 2001 when the firm
first selected Keyhouse as their new
supplier for solicitors accounts (SAM3.4)
software. Their previous system was
Solomon Accounts and all of their historical
data was converted into SAM Accounts.

In  April 2003, the firm implemented
Keyhouse Case Management to integrate
with Keyhouse accounts. The full suite of
practice management software including
Case Management, Bill Drafting, Cheque
Requisitions and Time Recording is
available to everyone and can also be
accessed remotely by fee earners and
support staff outside the firm’s offices.

The latest product that the firm intends to
implement is Keyhouse Digital Dictation.
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LAWTECH 2006

The annual IT exhibition
for solicitors was held

on February 24" in the
Imperial Hotel, Cork.

Keyhouse were
represented by Brian
Sweeney and Martina

Winters. Whilst the
exhibition gave us the
chance to demonstrate
new product upgrades
and meet with old and

new clients alike, the
attendance for this
event was lower than in
previous years.

In fact there seems to
be a general decline in
interest for events of
this kind. We would like
to see IT increase its
importance amongst
solicitors and would
appreciate any
comments or
suggestions you may
have regarding
LAWTECH or any other
event/seminar you
might like to see taking
place. Contact us on
01-2040020 or email
admin@keyhouse.ie.

IRISH TIMES LAW
REPORT

Earlier this year on the
20" February Keyhouse
had a company profile
published in the Irish
Times. If you would like
to see a copy of this
article it is available on
our website

www.keyhouse.ie under
the news section.

e

# KEYHOUSE

Unusual seasonal weather
and unexpected success.

Welcome to our 13" newsletter and our second in
2006. Where have the first three months of the year
gone? We are more than halfway through spring and
the May bank holiday is almost upon us.

There is no quiet time of the year and historically in
Keyhouse the first quarter tends to be very busy.
This year has proven to be no exception. What is
interesting about the first quarter is that many firms
decide to start the New Year off with the installation
of new or updated systems. There is usually an air
of optimism around this time but sometimes the
implementation of these systems doesn’t always go
according to plan. That is not to say that they do not
achieve their intended results it just that the
implementation plan used was not necessarily the
project plan agreed.

In fact this is often the case in other areas of life. An
obvious example over the last few months was the
success achieved by the Irish contingent at the
Cheltenham Race festival and by the Irish rugby
team in the Six Nations championship. Based on
previous performances in 2005, many in the media
world had written off Ireland’s chances of winning
anything of consequence in the Six Nations
championship, even though they wrote about the
serious talent within the team.

Brian Sweeney
Managing Director

And very few believed that the Irish could
produce as many winners as they did at the
Cheltenham festival.  However for those
involved the belief was always there. But even
they would probably agree that the path taken
was very different from the path of choice.

As for Keyhouse the first quarter of 2006 has
been quite interesting. One of the major
successes of this quarter was Ronan Daly
Jermyn going live with SAM4 Accounts and
Case Management. The number of new
clients joining Keyhouse is still growing and
this is largely down to the fact that existing
clients have been recommending us. On that
note | will finish and | do hope you enjoyed the
Easter break.

Case Management — Web Access
Module

Sebastian Talamoni, R & D Manager, RAD Venture,
Stephen Keogh, Technical Director, Keyhouse
]
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Keyhouse launched its Case Management Web
Access module last September and have
already implemented it in a number of clients
including Denis | Finn Solicitors and Fingal
County Council. To-date, the feedback has
been very positive.

Keyhouse is extending this Web Module to
enhance its functionality and has engaged the
services of an expert in the field, Sebastian
Talamoni  (pictured to the left) with Stephen
Keogh our Technical Director.

Sebastian is the Research and Development

Director for the Web Development Tool
Company (RAD Venture) that Keyhouse will be
using i ) /Access -Casey Ma

modul
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DSBA SEMINAR
SERIES

The Dublin Solicitors Bar
Association, in
association with Anne
Neary Consultants, is
organising a new series
of seminars
called:"Building a
Dynamic and Profitable
Practice".

It will take place over
three afternoon sessions
(May 9", May 16" and
May 23" in the Royal
College of Physicians of
Ireland, Kildare Street,
Dublin and accounts for 9
hours practice
management CPD
credits. During the
course of the seminar, all
delegates will receive a
copy of “The Solicitors
Tool Kit” which is a new
practice management
guide for solicitors in
Ireland.

The seminar series will
also cover the practical
implications of the Legal
Costs Report and
suggest methods of time
recording, so that
practitioners are ready for
these changes.

For additional information
contact Maura Smith on
01-661 0067 or email
maura@dsba.ie
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Time Recording - A necessary evil or
blessing in disguise?

The issue of Time Recording has always
divided opinion within the legal profession in
Ireland. On one hand you have those who
advocate that you cannot run your law practice
successfully without it and on the other, those
who argue that because a lot of general practice
work is on a fixed fee or scale of costs basis,
the need for time recording is irrelevant
because the clients won't pay fees based on
time charges. Allied to this is the cultural
aversion to using time recording because some
solicitors feel that they are under scrutiny by
those in charge. While time recording is almost
mandatory in the UK most firms in Ireland do
not use a time recording system, manual or
computerised and up until recently firms in
Ireland could operate in a relatively profitable
environment without having to use it.

However the market for solicitors has changed
quite dramatically in the last few years. A lot of
legal work has become very price sensitive and
areas such as, conveyancing and debt
collection are perceived as commodity services.
As if that wasn’t bad enough, the whole area of
costs in litigation is in the process of a major
review. A report published in November 2005 by
the Legal Costs Working Group Forum has
recommended that solicitors will have to show
how they have calculated their costs based on
the time spent on the file as opposed to the
value of the case. The current Minister for
Justice is eager to introduce this legislation as
quickly as possible and if successful the new
costs structure could be implemented in the
next few months. A Legal Costs Regulatory
Body will be set up which will establish the
guidelines for fees and keep them under review
with a Legal Costs Assessment Body
replacing the Taxing Master’s office.

So whatever area of general practice you look
at the need to manage your work more
efficiently is becoming extremely important. With
all these external pressures and the fact that
operational costs are constantly increasing, the
requirement for legal practices to analyse their
work is fast becoming a mandatory function.
Without this key information it is extremely
difficult for the firm to assess what areas of work
are the most profitable. The bottom line figure in
the “Profit and Loss” reports may not be giving
the firm the full analysis it requires to effectively
evaluate the real areas of profitability. To
identify what areas are truly profitable more

analysis is required on the different types of
wirk that fee earners are inunlved with

It is their time and the associated support staff
that are the firm’s raw materials. It is as
important as ever for a solicitor to know what
each area of work is costing and whether it can
be charged at a profit.

The method of time recording has, over the last
20 years, proven to be a very effective way of
providing firms with this type of analytical
information. With a proper and carefully thought
out implementation of time recording the firm
can identify what areas of work are the most
profitable. It will often show work with the largest
fee income may have a very high cost of
production associated with it. While there could
be other areas of work which retain a decent
profit margin and maybe these should be
exploited more. When a firm has this
information it is in a far better position to decide
what areas of work it needs to focus on and
more importantly identify the other areas of work
that have become a burden. All of this is critical
information and it provides solicitors with the
tools to decide how best to manage and grow
their practice.

The implementation of a modern time recording
system is relatively straightforward and there is
very little overhead in the usage of the system.
Given the current market conditions and the
commoditisation of legal services, firms have
little choice but to accept the fact that time
recording is an essential management tool. It
should be seen as an asset to the firm and a
key tool for the solicitor who can prove to his
clients that they are getting a quality service at a
reasonable price. Time recording can work to
the benefit of both the fee earner and the firm
and should be used in that light. It should not be
used as a stick to beat fee earners or clients
with but as a guide to the time spent servicing
the client.

So is Time Recording a necessary evil or
blessing in disguise? It is certainly becoming
more difficult to manage a firm without the aid of
a time recording system. The information
gleaned from time recording gives firms an
invaluable insight and based on the experiences
of Keyhouse clients, the information provided
has brought considerable tangible benefits to
them. It is hard to reconcile how solicitors today
can sustain and grow their profits without the
support and use of these systems. Whatever
way you look at it Time Recording is a necessity
in today’s legal practice.
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The complete
Information
Technology (IT)

solution for your firm.

Keyhouse
LawOffice:-

Accounts (SAM3.4)
Bill Drafting
Cheque Requisitions
Digital Dictation
Case Management -
includes case plans
and precedents for:
Conveyancing
Litigation
Debt Collection
Probate
Time Recording

Document Imaging
Web Access to Case
Management

Keyhouse
Networks:-

Hardware
PC Networks
Communications
Training
Network Support
Internet & Remote
Access Services

Keyhouse
The one stop shop
solution.
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VIBRANT 1°' QUARTER FOR
KEYHOUSE

The first 3 months of 2006 have been very busy
and varied for Keyhouse with a variety of new
clients coming on board and existing clients
investing further in Keyhouse products.

Keyhouse Accounts (SAM34) continues to
attract new users with Mclnerney Solicitors,
Campion & Co and Rosemary Scallan & Co
being the latest firms to select Keyhouse as
their preferred accounts software supplier.

J A Shaw & Co who are a long standing
Keyhouse Case Management user has also
invested in Keyhouse Accounts.

The Keyhouse Desktop continues to perform
well _with Michael Lanigan & Co.. a long

Of late, there has been a great deal of interest
in Bill Drafting and Time Recording with
McDowell Purcell, Murphy English and McGuire
Desmond all existing clients who have chosen
to further invest in Keyhouse Desktop modules.

Case Management continues to attract new
clients with Moran Sullivan and Anne Fitzpatrick
& Co the latest firms to come on board.

RONAN DALY JERMYN GO LIVE
WITH KEYHOUSE

Ronan Daly Jermyn have gone live with the
newly released SQL versions of SAM4
Accounts and Keyhouse Case Management.

Thiswas a mn,inr prnjinf*f as- it involved-th

standing SAM Accounts client being the latest
firm to acquire the Desktop to integrate with
SAM Accounts.

conversion of data from the AXXIA Accoynts
and Time Recording system. It was a technical
success resulting with the firm going live within
the week of the conversion. The accuracy of
the conversion was reflected with a set of]
accounts balancing to the cent.

Michelle Golden, Principal

Southern Cross Solicitors

Southern Cross Solicitors based in Bray acquired Keyhouse Case Management in July 2004 to help
assist in the management of their cases primarily in Debt Collection and Conveyancing. They also
used the svstem to customise and desian workflows for other work uniaue to the firm.

Keyhouse Computing Ltd, 3A Market Court, Main Street, Bray, Co. Wicklow.
Phone: 01 — 204 0020 email sales@keyhouse.ie web: www.keyhouse.ie DX 16024 Bray




