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McDowell Purcell Partnership
use Keyhouse as their sole IT
Supplier

Breen Purcell (Partner), J.P. McDowell (Managing Partner) and Thomas O’Malley
(Partner)

The McDowell Purcell Partnership was
established in 1998. Since then the firm
has experienced major growth and
expansion, currently comprising 3 partners
and 20 personnel. To accommodate this
expansion, McDowell Purcell Partnership
have recently moved to new state-of-the-art
offices, centrally located in the Capel
Building, Dublin 7.

Key factors in the development of the firm
have been the willingness to embrace
available technologies working in
partnership with Keyhouse.

Thomas O’Malley is a member of the Law
Society Technology Committee and was
recently appointed to the Law Society task
force on e-conveyancing.

Keyhouse have worked with the McDowell
Purcell Partnership since March 2001.
Keyhouse is the firm’s primary IT supplier
of computer networks and solicitors
accounts (SAM) software

In June 2003, the firm implemented
Keyhouse Case Management to integrate
with Keyhouse accounts. A complete
network upgrade (LAN/WAN). was carried
out in 2005. Keyhouse Digital Dictation
was installed in December 2005. All
Keyhouse applications can be accessed
remotely by fee earners and support staff.

The firm is currently developing software, in
conjunction with Keyhouse, to facilitate the
tracking and processing of stamping and
registration of residential and commercial
files.
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LAWTECH
EXHIBITION

Lawtech, the Law
Society’s legal
technology exhibition will
take place in the Imperial
Hotel, Cork on Friday
February 24" this year.
The exhibition gives
solicitors the opportunity
to see what products are
available in the market
and also learn from other
law firms about how they
are managing their IT. It
also gives suppliers like
Keyhouse the opportunity
to meet existing clients
and demonstrate their
products to other law
firms.

NETWORK SURVEY

Keyhouse are offering
firms in the Dublin area
the opportunity to avalil
of a free Network
Survey. If you are
currently having
problems with your
existing Network or are
just interested in seeing
how it measures up,
Keyhouse will arrange
for an engineer to give a
free hour of their time to
carry out a quick survey.
To arrange an
appointment, email
Keyhouse at
admin@keyhouse.ie or
phone 01 2040020.

Preparing to meet the
challenges in 2006.

Welcome to our 12™ newsletter and our first in 2006.
It was good to have an extended break over the
Christmas period and it is probably the only time of
the year where the vast majority of law firms close.
Hopefully you all have convalesced and are ready to
face the New Year.

In my last few editorial messages | have been
informing you about the significant software
developments that Keyhouse has been investing in,
such as the new releases of its market leading
products, Keyhouse Accounts (SAM4) and
Keyhouse Case Management. This had been one of
our key objectives for the year 2005 and the
deliveries of the products were scheduled for
December 2005. Our first live installation of the
complete product set will take place in January
2006. Ronan Daly Jermyn solicitors in Cork will be
rolling out the software to it's 90 plus users replacing
the AXXIA system with Keyhouse. As you can see
the new challenges facing Keyhouse are starting
early, however by working closely with Ronan Daly
Jermyn over the last few months we are very
confident in helping the firm achieve its objective of
going “live” by the end of January 2006.

This is the time of year when, like most businesses,
we here at Keyhouse do a review of last year and
then set targets and objectives for the next year.
2005 has been Keyhouse's busiest year ever with
more software installations then ever before. The
challenges facing us in 2006 are to ensure that we
have the capacity to provide a high quality service to
our growing client base. This will require extra
resources, more sophisticated support systems and
a more functionally rich and robust product suite.
Some of these challenges are already being met but
others will require more time and will hopefully be
dealt with over the next few months.

| have no doubt that many of our clients are in the
process of undertaking a similar end of year

Brian Sweeney
Managing Director

exercise in assessing their business. They will
identify which types of work are profitable and
what are the new growth areas for the firm. By
using proper financial management reports
and evaluating Key Performance Indicators
these firms are able to formulate a more
realistic business plan and budget for the next
year. As we all know this type of information is
critical for the success of any business and
one of the key benefits of a good Accounts
system is that this information is easily made
available.

While all of this is obvious to most of us, it
tends to be a subject that most people bar
Accountants, find difficult and tedious. Many
of us would rather be working on things that
we enjoy but when you are involved in running
a business you do not have that luxury. So
spare a thought for those pure unfortunate
souls who have to go through this process
every year. They very often do not get the
recognition they deserve for the amount of
work they put in and it is only when you are
armed with this information that you are in
position to face the inevitable new challenges
with confidence and clarity.

So who knows what 2006 will bring but | am
looking forward to the year ahead with the
release of our new product suite. No doubt it
will throw up some problems but it will also
create new opportunities and that's exciting.
Let's face it life would be boring if things never
changed and on that note | will finish and
hope you all have a prosperous and
interesting 2006.
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DIGITAL DICTATION
TRIAL OFFER

If you are interested in
seeing how Digital
Dictation works and how
it could be of benefit to
your firm, contact
Keyhouse on 01 2040020
or email
admin@keyhouse.ie.
The trial offer consists of
a two week trial for one
solicitor and one
secretary. Offer is limited
to the first 50 replies and
is subject to terms and
conditions.

STAMPING &
REGISTRATION
TRACKING MODULE

Keyhouse has recently
developed in conjunction
with McDowell Purcell an

add on module to its
Case Management
System for
Conveyancing. This new
module will facilitate the
tracking and processing
of stamping and
registration of residential
and commercial files,
thereby avoiding the
possibility of penalties
arising from late
stamping. It will also
have the facility to
generate reports to
confirm the status of any
file in the
conveyancing/registration
process. For more
information, contact
admin@keyhouse.ie or
phone 01 2040020.

Can Digital Dictation deliver greater
Efficiencies?

Dictation is an integral part of life in legal
practices across Ireland and the vast majority of
Irish law firms are still using a traditional tape-
based dictation system to author documents.
With the advent of the digital ‘revolution’ over
the last few years many software suppliers,
such as Keyhouse have been able to develop
digital dictation systems at an affordable price.
In fact it has got to the stage where the price
differential between the tape-based system and
the digital system is negligible. So why change
your current tape-based system to a digital
dictation system? After all you are still just
dictating and your secretary still has to type the
work. And having to implement and learn a new
system would cause a lot of disruption to the
office which could create a huge backlog of
work.

These are typically the type of questions and
concerns which are often raised when firms are
looking to replace their tape-based system with
a digital system. It is important to understand
that there are fundamental differences between
the analogue and digital systems in the delivery
of dictations. While there is very little operational
change on the Author’s side the delivery of
dictations to the typist is quite different. Instead
of the typist receiving a tape containing a
number of dictations they only receive individual
dictation jobs. When a dictated job is completed
it automatically appears in the typist’s dictation
gqueue. They can see the number of dictations
that they are dealing with, how big it is and if it's
a priority job. The author can also see how
many dictations are been worked on, completed
and which ones are still outstanding. Because
there is no longer a requirement to use tapes
these dictations are received by the typists
almost immediately which means faster
turnaround for documents. Digital dictation
allows for the proper management of dictations
preventing ‘bottle necks’ from occurring and
spreading the work evenly across the office.
Another major advantage of the digital systems
is that the sound quality is of a much higher
standard making it easier for typists to
understand what's been dictated.

The transition from a tape-based system to a
digital system is very straightforward. There is
very little change of practice for the author while
the typist is presented with a recognizable
interface making the management of their work
a lot easier. While this may read like a sales
pitch research has shown that this is the case.

A lot of this research has been undertaken in
the UK and it clearly demonstrates how digital
dictation has improved productivity through
greater efficiencies. There are numerous case
studies in publications like the Legal
Technology Insider or the Law Society of
England and Wales web pages. Some of this
research focuses on return-on-investment
highlighting savings made on overtime, hiring of
temporary typists through to significant increase
in generated dictations. One of the case studies
shows a law firm with 26 partners making
savings of £3,000 per lawyer per year. There is
a large body of evidence in the UK which
supports the notion that digital dictation does
deliver greater efficiencies but is this the case in
Ireland?

Keyhouse installed its first digital dictation
system in 2004 and has now approximately 200
fee earners and secretaries spread across 12
law firms nationwide using the software on a
daily basis. The experience to date has been
that these firms would not go back to a tape-
based system and that they have seen a
marked increase in productivity since the
introduction of digital dictation. In fact, according
to Marc Fitzgibbon of Lavelle Coleman “one of
the key factors for choosing the Keyhouse
system was that it could integrate with the
Keyhouse Case Management and Accounts
systems”. The benefit of this is that dictations
can be automatically attached to cases so when
the secretary receives the dictation they also
know which case it relates to.

In advance of implementing digital dictation
Lavelle Coleman carried out a trial of the
Keyhouse system to compare it with other
similar products in the market place and
ultimately choose Keyhouse.

According to Marc Fitzgibbon “Our reasons for
doing this were that we found that the Keyhouse
system was more effective in that that it had the
advantage of being fully integrated with the Sam
Accounts and Desktop modules which makes
the whole combination of features very efficient
and user friendly”. To conclude, Marc
Fitzgibbon added “we have found that the
dictation software and the document
management system has greatly improved our
efficiency and organisation”.

Based on the experiences of Lavelle Coleman
and other Keyhouse clients, digital dictation has
brought considerable tangible benefits to their
firms.



The complete

Information Technology

(IT) solution for your
firm.

Keyhouse
LawOffice:-

Accounts (SAM3.4)
Bill Drafting
Cheque Requisitions
Digital Dictation
Case Management -
includes case plans and
precedents for:
Conveyancing
Litigation
Debt Collection

Probate
Time Recording

Document Imaging
Web Access to Case
Management

Keyhouse Networks:-

Hardware
PC Networks
Communications
Training
Network Support
Internet & Remote Access
Services

Keyhouse
The one stop shop
solution.
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ACTIVE END OF YEAR FOR
KEYHOUSE

A vibrant 4™ quarter has ensured that 2005
has been a very good year for Keyhouse
enabling us to further invest in enhancing our
products.

Digital Dictation continues to attract new and
existing Keyhouse clients alike. Pierse
Fitzgibbon, McNulty Boylan and Bourke
Carrigg & Loftus all of whom are long
standing Keyhouse clients have invested in
Digital Dictation. New Digital Dictation clients
to come on board include W F Gleeson.
Augustus Cullen who are a long standing
Keyhouse Accounts user, have invested in
Keyhouse Case Management to integrate
with their SAM Accounts.

Anthony Barry & Co along with Michael O'Shea
& Co have invested in Keyhouse Accounts and
the Desktop.

Keyhouse Networks is also continuing to
perform well with Eamonn Greene & Co. and
John M Quinn & Co. being the latest firms to
select Keyhouse as their preferred networks
supplier.

CORK CITY COUNCIL CHOOSE
KEYHOUSE

The legal department of Cork City Council are
the latest local authority to invest in Keyhouse
Case Management.

Vincent & Beatty, a new client are replacing
heir AXXIA Accounts system with Keyhouse
Accounts and the Desktop. Keyhouse will
hlso be converting over all their data.

Cyril O'Neill Legal Cost Accountants are
another firm outside the legal profession who
have also just come on board with Keyhduse
Case Management.

Michael Nuding, Partner, Denis | Finn

Denis | Finn implement Case Management WEB Module

Denis | Finn have implemented a WEB based Case Management module to give designated
clients on-line access to their files over the internet in a totally secure environment. This was
implemented over 6 months ago and as a result the firm have had extremely positive

feedhack from their clients
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