Welcome
A short
message

Clipboard
Short items on
anything and
everything

Main Article
“No Pain No
Gain” — Does
this apply to

Case

Management?

News
All the latest from
Keyhouse and our
Clients

At your

Service
Details of
Keyhouse
products and
services for
lawyers

11" Edition 4™ Quarter 2005

Garrett Sheehan & Co.
Implement Digital Dictation

Peter Mullan (IT Partner, Garrett Sheehan & Co.) and Ursula Gray (Office
Manager, Garrett Sheehan & Co.)

Garrett Sheehan & Partners are a well
known law firm based in Dublin 8 and have
been in operation for over 30 years. Their
primary area of law is criminal law and
litigation.

The company initially had stand alone
computer systems and no integrated
network. However due to the growth of the
company and increase of staff to 22,
comprising 4 Partners, 1 Associate, 6
Solicitors, 3 Legal Executives, 2 trainee
solicitors, Office Manager and 5 Support
Staff, the company decided it was time to
advance to a fully computerised and
integrated case management and accounts
system. After investigating various
software systems designed specifically for
the legal profession, in August 2004 the

firm engaged Keyhouse to provide a case
management and accounts system.

The first objective was to convert their
accounts data from their previous software
package (LEX Accounts) to Keyhouse
Accounts. Once this phase was completed
the next task was to organise the firm’s
precedents and integrate them into the
Case Management. A year later and the
company is now fully operational with the
Keyhouse Case Management system,
Solicitors’ Account Management system,
including cheque printing and bill drafting.

In addition, the firm is now in the process of
investing in digital dictation and this will be
fully operation by the end of September.
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LEGAL
ACCOUNTANTS
CONFERENCE

This year’s annual
conference was held on
September 16" in
Blackhall Place.
Keyhouse were
represented by Martina
Winters and Melinda
Fisher. The format of the
conference was different
from other years with
talks in the morning
followed by PC Training
in the afternoon.
Nonetheless, it gave us
the opportunity to catch
up with existing clients
and also meet with new
ones.

NENAGH &
BORRISOKANE
SOLICITORS

Nenagh and Borrisokane
Solicitors got together for
a seminar and social
evening which took place
in the Abbey Court in
Nenagh on September
16™ The focus of the
seminar was on practical
document and case
management techniques
for the small to medium
sized practice.

The main speaker was
Neil J Butler and he was
assisted by Brian
Sweeney of Keyhouse.
Attendance at the
seminar qualified for
credits under the Law
Society CPD

New Products
coming on stream.

Welcome to our 11™ newsletter and | hope you
all had a good break over the summer. Like me
you probably feel that September has come
around very quickly and one finds oneself thrust
back into the heart of matters. But September is
an interesting month. While business activities
in the summer period tend to slow down one
always notices a sharp increase in activity in
this month. Everyone is back from their holiday
break and there tends to be a greater focus on
achieving business objectives in the last quarter
of the year.

In my last editorial message | informed you
about the significant software developments
that Keyhouse was investing in. The company
will be releasing new releases of its market
leading products, Keyhouse Accounts (SAM4)
and Keyhouse Case Management in the last
quarter of 2005. This has been one of our key
objectives this year and the delivery of the
products are on schedule for December 2005.
In fact the new release of Case Management
will be ready for delivery in the month of
October while the new release of Accounts
(SAM4) will follow in December. While these
developments have been ongoing since the
beginning of the year it is at this final stage
where the management of the project is critical
to its success.

The new products will incorporate many new
features but much of the “look & feel” of the
software will be very recognizable to existing
users. These new features are a direct result of
client feedback on product improvements over
the last two years. While some firms will want
to upgrade quickly, there will be no necessity to
move to the new products immediately. The
upgrade process will be done on a consultative
basis with clients and this will help in the smooth
transition to the new systems. It is important to
remember that while these are new products the
way they will operate will be very familiar to
existing clients.

While the next three months will be busy

Brian Sweeney
Managing Director

focusing on the delivery of the new products
Keyhouse will still be rolling out and
supporting its current product range. As you
can see from our cover story the requirement
for Digital Dictation is growing. There has
been a significant increase in interest in this
product over the last nine months and while
Accounts and Case Management systems are
still the cornerstone applications for firms
there appears to be less resistance in getting
Digital Dictation up and running within the
firm.

If the firm has already installed an Accounts or
Case Management system then the
implementation of Digital Dictation is relatively
straight forward. Generally to get either of the
cornerstone applications implemented and
working requires a lot of time and commitment
from solicitors and support staff whereas
Digital Dictation, by comparison, can be
installed relatively quickly. | will be discussing
this subject in more detail in the main article of
this Newsletter.

As we all know time is a precious commodity
and will be in short supply over the next few
months as firms try to achieve their business
objectives for the year. Things tend to get
busier as the months roll on and as in our
case people will be working very hard rolling
out the new products to expectant clients.
While this will bring its own pressures its
reassuring to know that our clients are looking
forward to the next generation of Keyhouse
products and I, for one, am quite excited
about the future.
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The Legal Technology
Insider is a subscription-
only industry newsletter.

Since its launch in 1995 it
has become essential
reading for the legal IT
industry both within the

UK and internationally.

If you are interested in
subscribing to the Legal

Insider, Keyhouse in
association with the
Legal Insider are pleased
to offer a special reduced
price of £90 STG which is
only available to

Keyhouse clients. For

more details emalil
admin@keyhouse.ie or
visit the Insider website
www.legaltechnology.com

MOBILE DIGITAL
DICTATION

One of the benefits of the
Keyhouse Digital
Dictation system is that
you can dictate whilst out
of the office using a
mobile dictation device
and download it on your
return or email it back to
the office. Such is the
demand from clients for
remote dictation that
Keyhouse will be looking
at further enhancing the
product in 2006 to
facilitate dictating through
a mobile phone.

“No Pain No Gain” —
Does this apply to Case Management?

In the past it had been generally accepted that
when it comes to implementing Case
Management systems the firm had to commit a lot
of time and resources to the project. But now
some suppliers of Case Management are saying
that this is not the case and that it is possible to
implement these systems in a relatively painless
way. So here we have two very different points of
view when it comes to the implementation of these
systems. Which one is the correct one?

Before we answer the question it is worth outlining
what Case Management is. The definition has
become blurred over for years with different
software suppliers and IT consultants attributing
their own definitions to the term Case
Management. What is important to note is that
Case Management covers a wide spectrum and
there are many levels within this spectrum. At its
very basic level Case Management is the
organisation of documents, reminders and notes
against a case. All the cases being indexed in a
manner that allows you to easily retrieve the
information associated to the cases by reference,
name, fee earner or address. This basic level of
Case Management introduces a firm wide
structure for the handling of cases and associated
documents. The firm itself would not need to
invest a lot of time to get the system up and
running.

This may not be enough for some firms and their
definition of Case Management will be more
intricate. There will be a requirement for a
Workflow module that will allow the firm to design
procedures for a wide variety of work. Allied to
this will be the facility to integrate precedents to
the workflow module. The workflow module will
automatically schedule tasks to be processed and
simultaneously produce documents for the
associated cases. This level of Case Management
introduces a more sophisticated document
management structure and a more extensive use
of the system’s diary. More importantly it maps out
for the firm the different procedures required when
processing cases and ensures a much higher
standard of quality control. This level of Case
Management is much more sophisticated and
would require more time and commitment by the
firm in the implementation stage.

There is yet another level to Case Management
which goes beyond workflow and document
management. As firms become more familiar with
technology they start to place more and more

demands on the software. They require Case
Management to provide, not only document
management and workflow, but also the
scanning and capturing of incoming documents,
email facilities, delegation management,
decision processing, integration with digital
dictation and external access to cases. In effect
anything that is to do with the case should be
managed by the software system. To achieve
the complete integration of the case record with
the software requires a significant amount of
planning and resources and an ongoing
commitment in the management of the project.

As one can see the definition of Case
Management is quite varied, depending on
one’s point of view. So to answer the question
“No Pain No Gain — Does this apply to Case
Management?” one needs to decide which
definition of Case Management is applicable to
one’s requirements. If the firm has decided to
adopt a fairly simple model with a straight
forward organisation of documents, reminders
and notes against a case then the commitment
of time and resources by firm is relatively small.
The advantage of this approach is that within a
short timeframe the firm would have introduced
an office wide structure allowing for the quick
retrieval of cases with a minimum disruption.
However there is very little change in work
practices for both solicitors and support staff
and as a result the firm would be only achieving
minimal benefits from its IT system.

If the firm has decided to adopt a more
sophisticated model by introducing document
management, workflow modules, digital
dictation, email and the capturing of incoming
documents then the project takes on a
completely different dimension. In this scenario
the term “no pain no gain” applies. Not only
does the firm need to invest a lot of time and
resources at the implementation stage but it
also has to make a commitment to the ongoing
management and monitoring of the Case
Management system. Even though these
systems can take longer to implement and
require a change of culture within the firm, the
improvements in work practices and efficiencies
cannot be underestimated. If firms are looking
to gain better efficiencies from their IT systems
and increase profitability then the term “No Pain
No Gain” most definitely applies to Case
Management.
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3" QUARTER SEES
CONTINUED GROWTH

Another busy quarter was had by Keyhouse
with a variety of new clients coming on board
particularly with Case Management.

M M Halley & Son and MacDermot & Allen
who are both long standing Keyhouse
Accounts users, have invested in Keyhouse
Case Management to integrate with their
SAM Accounts. Carmody & Co, a new client
have chosen Keyhouse Case Management to
replace their existing BCL Case Management
software. Gartlan Furey also a new client
have come on board and are replacing their
Harvest Accounts system with Keyhouse
Accounts and the Desktop. T G McVeagh
have also invested in Keyhouse Accounts
and the Desktop.

MORE NEW DIGITAL
DICTATION CLIENTS

Digital Dictation continues to attract new
clients with Cunningham McCormack,
McDowell Purcell and Garrett Sheehan being
the latest firms to invest in this new
technology.

There are numerous benefits to be gained
from Digital Dictation, users citing the main
ones as being faster document turnaround
along with the facility to prioritise and move
jobs around. Clients who use Keyhouse
Accounts and Case Management enjoy the
added benefit of being able to view a ledger
card or the history of a case when dictating

a job. As the system is fully integrated, it also
means that you can link dictations to cases.

Des Hogan, Senior Case Worker for the Irish Human Rights Commission

The Irish Human Rights Commission and Case

Management

The Irish Human Rights Commission acquired case management in July 2004 to assist the
case workers in the efficient processing and management of their cases. What was important to
the Commission was the ability to customise and design workflows to reflect the unique way
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