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Welcome 
A short 

message 
 

Clipboard 
Short items on 
anything and 
everything 

10th Edition 3rd Quarter 

Keyhouse 1st Choice for 
Ronan Daly Jermyn 

John Buckley (IT Partner, Ronan Daly Jermyn), Brian Sweeney (Managing 
Director,Keyhouse) and Michael Daly (Financial Controller, Ronan Daly Jermyn) 

 Ronan Daly Jermyn Solicitors are the 
largest law firm in Cork based on the South 
Mall. The firm has 37 solicitors, 8 legal 
executives and 55 support staff providing 
commercial conveyancing, conveyancing, 
commercial law, commercial litigation, 
Defence Litigation, banking law and family 
law services to its clients.  
 
In December 2004 the firm embarked on a 
project to review their IT requirements. 
Their current supplier was a UK based 
company (AXXIA) who had installed their 
Practice Management system in 1997. 
Before researching other suppliers the firm 
identified key criteria that would be 
essential for Ronan Daly Jermyn over the 
next 5 years.  Issues such as, ease of use, 
understanding of how Irish firms operate,   
 

cost of ownership, use of current 
technology, data conversion, local support, 
access to support services and key 
personnel were critical in the selection 
process. 
      
Over the next 4 months the firm, after 
visiting the UK Legal IT exhibition, 
approached four IT suppliers and 
researched each Practice Management 
solution to see if they matched their 
requirements.   
 
In May the firm choose Keyhouse ahead of 
its current supplier, AXXIA, and two other 
UK/US suppliers because it could fulfil all 
of their requirements. The implementation 
will start in July and be completed by 
November 2005.    
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The Clipboard 
 

 
 
The Legal Panel focuses 

on recruiting solicitors 
from newly qualified to 

partner level in both 
private practice and in-

house. 
The Legal Panel recently 
carried out a Benefits and 

Salary Survey of 
Solicitors in Ireland. 

To view the results visit 
their website at 

www.thepanel.com or 
email 

sarah@thepanel.com 
 

For confidential salary 
advice, please contact 

Sarah Randall directly on 
(01) 6377092. 

 
 
 

2005 ANNUAL 
PRACTICE 

MANAGEMENT 
CONFERENCE 

 
Justin Phelan spoke on 
“Managing IT for Real 

Results” 
 at this years conference 

which was held in 
association with 

Thompson Roundhall on 
April 21st last. 

If you would like a copy 
of his paper, please email 

admin@keyhouse.ie 
 

New Developments 
in the Pipeline. 

Welcome to our 10th newsletter and as the new 
MD of Keyhouse one of my responsibilities is 
the newsletter message article. I have been 
quite fortunate to head a company whose 
commitment and structure is both admirable and 
professional. Much of this is down to Justin 
Phelan who has wisely guided Keyhouse over 
the last 14 years. As a fellow director Justin will 
be able to assist me in my new role and I am 
looking forward to the challenges ahead.    
 
Traditionally the summer months are where we 
can all look forward to a well-earned break. 
Business activities tend to slow down at this 
time of the year but we at Keyhouse are using 
this time for some major new software 
developments. While there are always 
modifications and enhancements to the current 
releases of software, there are times when 
major redevelopments are required to 
incorporate new features and take advantage of 
the latest available technologies. Over the next 
six months Keyhouse will be releasing new 
releases of its market leading products, 
Keyhouse Accounts (SAM4) and Keyhouse 
Case Management. This is a major investment 
by the company and will incorporate many new 
features which have come from our clients’ 
comments and suggestions. With approximately 
250 law firms using Keyhouse software the 
company has been able to acquire a reservoir 
of practical ideas which greatly impact the 
design and development of the new products.  
 
One of the major advantages that this 
redevelopment brings is that Keyhouse will be 
able to configure the new products to suit firms 
of all sizes. As we all know the requirements for 
a two partner firm are radically different than the 
requirements for a law firm employing sixty 
people or more. Because of the size of the 
solicitor market in Ireland Keyhouse has to take 
into account the requirements of large, medium 
and small firms. You only have to look at our 
client list to see the varying size of law 
practices.   
 
 
 
 

Aside from software developments the next 
three to six months will be quite significant for 
Keyhouse. As you can see from our cover 
story Ronan Daly Jermyn Solicitors have 
become the latest Keyhouse client. 
Traditionally firms of that size have had to look 
to the UK to find the technology and expertise 
to meet their IT requirements. Back in the mid 
eighties I worked for ten years in a legal 
software house in London and I have always 
been confident that, we in Ireland would one 
day acquire the expertise and technology to 
meet the requirements of firm’s of that size.     
 
Being a wholly owned Irish company I think 
that developments like this are good for all of 
us in the solicitor market. It is a specialised 
area with specific requirements and the more 
Irish expertise available to service this market 
the better it is for our local industry. That is not 
to say that law firms should not look at UK 
products when selecting IT systems but at 
least now there is an option to look at an 
equivalent local supplier.  
 
So while many of our team over the summer 
months will be taking a well earned break, 
there are a lot of developments underway in 
Keyhouse. While I am delighted that this is the 
case, I have to confess I would rather be 
looking forward to a nice leisurely summer 
where one can unwind and recharge the 
batteries. A well maybe next year. In the 
meantime enjoy your summer break 

Brian Sweeney, 
Managing Director 



            
            
            
            
            
            
            
            
            
            
            
            
            
            
            
         
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Clipboard 
 

CASE 
MANAGEMENT - 

REMOTE ACCESS 
 

One of the benefits of 
Keyhouse Case 

Management is that with 
the web module you can 
give your clients on-line 
access to their files over 
the internet in a totally 
secure environment.  

This means your clients 
can log on at anytime 
and access details of 
cases.  This facility is 
particularly useful for 
corporate clients to 

access the progress of 
their debt recovery 

cases. 
Several Keyhouse clients 

have already 
implemented this and 
have had extremely 

positive feedback from 
their clients as a result. 

 
GUIDELINES ON I.T. 

INVESTMENT 
 

How much should you be 
spending on 
Technology? 

There is an element of 
how long is a piece of 

string here.  
Unfortunately, there are 

no typical figures 
available for Ireland. 

In the UK & USA 
however, continuing 

research has shown that 
law firms spend between 
2% and 7% of their total 
fee income each year on 

IT – with smaller firms 
spending an average of 

3% and larger firms 
(more than 25 computer 

users) an average of 
5.5%. 

 

Self Serving Lawyers –  
Do they drive down costs? 

 
Our last article was about the benefits of 
implementing Case Management systems and 
more importantly what were the main obstacles to 
a successful implementation. The research 
obtained for the article was based on several UK 
surveys and our 20 years experience in the Irish 
market. The main conclusion drawn from the 
article was that a lack of commitment by 
solicitors/partners invariably sank the project.  
While it was generally acknowledged that Case 
Management and Accounts software have 
improved dramatically over the last ten years, the 
amount of time available to solicitors to 
concentrate on these projects had reduced. 
Because of the increased pressures in managing 
a law firm today this vital commodity, time, is in 
less supply. This is an issue which solicitors must 
tackle in order to achieve the proven benefits that 
IT can deliver.    
 
Once again research in the UK is proving that 
successful implementations of IT systems, such 
as Case Management and Digital Dictation are 
delivering tangible benefits. A recent article from a 
publication called the “Legal Technology Insider”, 
demonstrated how a firm based in North Norfolk in 
the UK, not only achieved significant savings but 
increased in size. The firm grew from 8 fee 
earners to 20 fee earners with no increase in 
support staff. The managing partner of the firm 
estimated that without IT, the firm would be 
spending an additional £100,000 (approximately 
€150,000) a year on secretarial staff. The firm 
recognised that fundamental savings are possible 
by the strategic use of IT as part of an overall 
business plan. 
 
But as we all know technology alone will not 
deliver these benefits. The introduction of 
technology requires change and this has proven in 
the past to be one of the most difficult hurdles to 
overcome. If technology is going to reduce the 
ratio of support staff to fee earners then the firm 
has to alter its work practices. There is no point in 
implementing digital dictation systems if the fee 
earners start to use it to dictate email messages. It 
is important that the fee earners are trained in the 
proper use of the technology supplied. In most 
cases support staff tend to adapt a lot quicker to 
the introduction of these technologies but if the fee 
earners are not adapting then it is next to 
impossible for the project to succeed. Never 
underestimate the human factor when 
implementing IT systems.  

 

What is interesting about this case is that this 
law firm, based in Norfolk in the UK, would 
have more in common with Irish firms than 
with firms in London and the greater London 
area. It’s geographically location and size 
would be more akin to Irish firms than firms 
operating out of the major urban centres in 
England. 
 
One of the main challenges for the firm was to 
change the culture from ‘fee earner + 
secretary’ to ‘self serving’ fee earners. Their 
aim was to get solicitors to use keyboards 
and IT thereby reducing their dependency on 
a dedicated support staff. This according to 
the managing partner was a major 
management challenge and still is.  
 
Even here in Ireland it has been our 
experience over the last ten years that firms 
who embrace change and use the 
technologies available are seeing significant 
benefits. They faced the same problems as 
many of the law firms in the UK. It required 
careful project planning, commitment by 
solicitors and change in work practices to 
achieve this. None of this happened over 
night and it took these firms several months to 
implement these systems. Eventhough these 
firms have implemented change it is still 
incumbent upon them to review their work 
practices and technology on a regular basis.   
 
With more and more research becoming 
available and as technologies improve there 
is without doubt a volume of evidence 
pointing to the fact that IT has become a 
fundamental requirement in today’s modem 
law firm. In a recent law society seminar a 
leading consultant to the legal profession 
explicitly stated, that IT was no longer just a 
competitive advantage to a firm but an 
essential requirement for the successful 
operation of a law firm.  
 
The average solicitor practice has little choice 
but to invest in change, as they face ever 
increasing business and labour costs with 
profit margins being squeezed by aggressive 
pricing in the market. As this case in Norfolk 
demonstrated change means investment not 
only in technology but also in new work 
practices. Both of these go hand in hand and 
if new work practices are adopted then, as 
research has shown, technology will 
undoubtedly deliver benefits to the firm.  



BANK OF IRELAND LEGAL SERVICES AND KEYHOUSE 
 
Bank of Ireland’s Legal Services Unit is based in Cabinteely, Co. Dublin under the 
management of Fintan O’Connor. The Unit provides a legal service to the Bank’s retail 
banking area. The Bank was looking for a business application that would fit into their 
work practices and procedures as well as providing them with important management 
information.  In May 2004 the Bank installed Keyhouse Case Management software 
using a Microsoft SQLServer database and started to implement case plans and 
documents in support of their retail banking customer. Brendan O’Flaherty and Karen 
Neary were designated as the project team for the Bank and in conjunction with Stephen 
Keogh and Helen Bester of Keyhouse, have been responsible for rolling out the system 
throughout the Legal Services Unit.    
 Keyhouse Computing Ltd, 3A Market Court, Main Street, Bray, Co. Wicklow. 

Phone: 01 – 204 0020 email sales@keyhouse.ie web: www.keyhouse.ie DX 16024 Bray 

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    
   

Keyhouse 
 

The complete 
Information Technology 

(IT) solution for your 
firm. 

 
Keyhouse 

LawOffice:- 
 

Accounts (SAM3.4) 
Bill Drafting 

Cheque Requisitions 
Digital Dictation 

Case Management - 
includes case plans and 

precedents for: 
Conveyancing 

Litigation 
Debt Collection 

Probate 
Time Recording 

Document Imaging 
Web Access to Case 

Management 
 

Keyhouse Networks:- 
 

Hardware 
PC Networks 

Communications 
Training 

Network Support 
Internet & Remote Access 

Services 
 

Keyhouse 
The one stop shop 

solution. 

News News News News 
News News News News 

 
INCREASED ACTIVITY IN 

2nd QUARTER 
 

The second quarter of 2005 has been very 
busy for Keyhouse with a variety of new 
clients coming on board and with that a lot of 
data conversion work from other systems. 
 
Barry Galvin & Son have invested in 
Keyhouse Accounts, the Desktop and Case 
Management. Croskerrys and Anne 
Fitzpatrick have also chosen to implement 
Keyhouse Accounts.  Mannix & Co have 
come on board with Case Management. 
 
Augustus Cullen & Son, who are long 
standing Keyhouse Accounts users, have 
invested in Keyhouse Case Management to 
integrate with their SAM Accounts.  Poe Kiely 
Hogan have acquired Bill Drafting to integrate 
with Keyhouse Accounts. 

 
 
 
 
 

     DIGITAL DICTATION 
 

Digital Dictation continues to attract new 
clients with James Kelly & Son and Partners 
at Law being the latest firms to invest in this 
new technology.  
 
The feedback from users to-date has being 
very positive with all users citing increased 
productivity as a result of instant document 
turnaround. The facility to prioritise jobs and 
move them around the office is seen as a 
great advantage to manual tapes. 
 
If you are interested in learning more, contact 
Keyhouse on 01-2040020 or 
sales@keyhouse.ie.   
 
 
 

William Murray, Business Support Manager for the Law Department 

Fingal County Council implement Case Management 
WEB Module  

 
Keyhouse recently developed and implemented a web module for the County Council to enable 
their Rates department based in Swords to access the Legal Case Management System in 
Blanchardstown. They will be able to view their cases using different search criteria and report 
on the status of each case.   

 


