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Coakley Moloney opt for total
Integration with Keyhouse
Case Management and

Digital Dictation
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Patrick Dorgan of Coakley Moloney at his desk

Coakley Moloney Solicitors was founded in
1892 and is a well established firm in Cork
based on the South Mall. The firm has 10
fee earners and 18 support staff providing
conveyancing, commercial conveyancing,
litigation, probate, company law, family law
and marine law services to its clients.
Patrick Dorgan is the managing partner and
is also a member of the Conveyancing
Committee of the Law Society.

In March 2000 Keyhouse installed SAM3
Accounts software and converted all the
client, matter and accounts records from
the firm’s old system (Solomon Accounts).
Based on the successful implementation
and ongoing product development, the firm
decided in April 2003 to install other
software modules; Bill Drafting and

.Cheque Requisitions that would easily
integrate with SAM3 Accounts.

Once these modules were bedded down
the next step was to research Case
Management and Digital Dictation. This
additional software would complete the
Practice Management software
requirements for the firm.

In October 2004 the firm, after researching
other suppliers’ products, choose
Keyhouse Case Management and Digital
Dictation.

The key advantage for the firm was that
they were dealing with the one supplier
and more importantly had one integrated
Practice Management database. No
duplication of information.
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KEYHOUSE
RELEASE NEW
VERSION OF
DIGITAL DICTATION

The Keyhouse original
Digital Dictation product
was developed early last

year as a result of
feedback from clients
frustrated by existing
systems on the market.
Cost and lack of
integration with existing
practice management
software being the main
issues. Now, having
gone live in a number of
firms in the past year,
and with valuable
feedback from our clients

Keyhouse have further
enhanced the product to
make it even more user
friendly. The easy to use
interface ensures there is

little or no change to

existing work practices

which is one of the main
benefits of the system,
the primary one being

faster document
turnaround without the
hassle and expense of
tapes.

To find out more contact
us at
admin@keyhouse.ie or
phone 01 — 204 0020.

IRISH TIMES
ARTICLE —24™
JANUARY 2005

Keyhouse will have
another article in the Irish
Times discussing the
importance of long-term
investment.

Welcome to our
8" Newsletter

The Great Shrinking
Hour/Day/Week/M onth/Y ear
Mystery!

Man the barricades! Call the cavalry! Get the
Special Branch! Someone has taken most of
2004 from me!

Here | am, comfortably operating in about May
2004, and all these lunatics around me keep
telling me it's 2005 already. Mad!
Unfortunately, that never-to-be-doubted
instrument on my desk — my PC — concurs.
From somewhere deep and Darwinian, a
realisation gently rises. That whooshing sound
I've been hearing constantly must have been
the hours/days/weeks — indeed the whole year -

flying by.

How can this be? One can’t go about
misplacing random chunks of years. What
would happen to car registrations, vintage
wines, the rugby season? Such confusion!
This has to be investigated. It mustn’t happen
again.

Initial enquiries prove unfruitful. Red herrings
referring to grey hair and the steam age are
flying around. But | quickly deal with those.
Things definitely were better in the old days!
We had real computers with special rooms and
air conditioning and spinning tapes and flashing
lights and....

But | digress. The mystery deepens. None of
my valued (until now) colleagues can account
for my missing time. None can explain to me
where most of my 2004 has gone. Indeed,
many of them seem content that they
experienced complete 2004s! What can | do
now?

Justin Phelan,
Managing Director

| consult my never-to-be-doubted PC again. To
my surprise, it seems to have recorded activity by
me for every day of 2004! How?

And to deepen the mystery, it has recorded an
awful lot of activity; 39 new Keyhouse clients, staff
meetings, project management, client meetings,
development, more meetings, design, training,
new technology, .NET, conferences, more
meetings, strategy, financial planning, ...pause for
breath...more development, internet, wireless
networks, data security, SAM4, technical support,
digital dictation, networks, meetings with
Microsoft, Florida, training in Disneyworld
...another pause for breath... hurricanes,
implementations, new standards, budgets, new
versions, and more and more... Keyhouse has
been a busy place during 2004 and I've been busy
too it seems.

I’'m still no closer to solving the mystery and I'm
very nervous about losing some of 2005. At least
I've found a place where | have the time to keep a
good eye on the passing time and the good news
is, | have accounted for all of 2005 so far. It's very
nice here. If you can help me to find the missing
chunks of 2004, please contact me at St. Bill's
Home for Bewildered Computer People, c/o
Keyhouse.

Wishing you a Happy, Peaceful and Prosperous
2005.

Justin Phelan
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KEYHOUSE LAUNCH
CASE
MANAGEMENT
STARTER PACK

More firms are investing
in Case Management
than ever before.
However, it can take a
considerable time
investment to get Case
Management operating
efficiently and
unfortunately, this is
where many firms fall
down. With this in mind
Keyhouse have launched
a Case Management
Starter Pack, which
enables you to organise
your cases with the
minimum amount of
disruption starting with
the basics of document
management and case
diaries. Itis essentially a
modular approach to
Case Management
allowing you to “buy in” to
the system on a modular
basis and concentrate on
getting one area up and
running first e.g.
Conveyancing. It fully
integrates with SAM
Accounts which means
all your client records and
matters will already have
being set up saving you
time in the initial set-up.
To find out more email
admin@keyhouse.ie or
phone 01 — 204 0020.

BROADBAND
To learn about
Broadband and to check
whether or not its
available in your area, a
useful site to visit is
www.broadband.gov.ie

How an IT Supplier can contribute to
the firm’s Profitability

Our last article was about Profitability and asked
the question “Does Information Technology
contribute to this?”. Based on recent research
carried out by Otterburn Consulting in 2004, with
12 Irish Solicitor firms, we concluded that IT
certainly contributed to their overall profitability.

In fact there is now a general consensus that this
is the case and many firms are looking to IT as
one of the key elements in improving productivity
and increasing profitability.

If research can show the effectiveness of
Information Technology it should also be able to
demonstrate what the key factors are in delivering
its effectiveness. As Keyhouse clients you know
that an investment in IT is more than just a
financial commitment. It requires time to

a) plan the strategy,

b) educate oneself on what the market
can offer,

) identify key personnel within the firm
who will manage the project and

d) most importantly a supplier that

meets the firm’s requirements.

While points a), b) and c) are issues which can be
managed by the firm internally, the last point d)
requires the firm to commit to a partnership with
an external company. The success of any
collaboration is based on both parties committing
time and resources to the agreed objectives. The
overall objective being that everyone benefits from
the partnership.

The relationship with your IT supplier is a long
term investment and like any other investment it
needs to be monitored and reviewed regularly.
The constant pressure of having to increase the
volume of work just to maintain basic profit levels
is forcing firms to reassess how they operate.
Because of this pressure firms have to change the
way they work and this can have a significant
impact on how the firm uses its IT. And it is in this
arena where a reputable IT supplier can assist the
firm in the management of its IT infrastructure.

The supplier can add value to the firm by
assessing their new requirements, such as further
training, additional software, consultancy etc and
implement them in a way that the firm can get
better leverage from its investment. Part of the
relationship is where the supplier has a good
understanding of how the firm operates and can
plan accordingly the implementation of the new
requirements.

The level of experience a supplier has
acquired in this market cannot be
underestimated. Obviously the more
experienced the supplier the greater their
understanding of the firm'’s issues and
requirements. This expertise should be
available throughout the supplier's company,
from the handling of everyday support issues
to the planning and implementation of
complex systems. It takes many years to build
up this expertise and very few suppliers in
Ireland, with the exception of Keyhouse, have
this knowledge throughout their organisation.

Another key factor in the relationship is the
supplier’s ability to respond to everyday
issues quickly and effectively. The quality of
response is important in ensuring that the firm
can operate to a consistently high level. Again
experience plays a vital role here. Most
solicitor firms, regardless of their size, have
the same problems. While the scale of the
problem may be different the underlying issue
is the same. Because of the experienced
gleaned, many of these issues are solved
quickly and more importantly overcome with
new releases of software.

This last point highlights that the long-term
partnership approach is a huge benefit to
both parties. By listening to the firm’s
requests for improvements the supplier can
develop solutions which deliver higher
productivity for the user and a more mature
and functionally rich product for themselves.
SAM34 Accounts and the new release of
Keyhouse Digital Dictation is a classic
example of this partnership approach. The
improved interface and new labour saving
features are a result of direct feedback from
Keyhouse clients.

While the quality of the technology is
important the delivery and ongoing service of
IT to the firm is also critical. A supplier who
has a proven track record in this market and
experienced is best positioned to assist the
firm in the proper management of its IT. This
mutually beneficial long-term relationship is a
key factor in the exploitation of the firm’s IT. It
is the specialised skills acquired by the
supplier which ensure that the firm’s IT is
being utilised properly. With IT playing a more
important role in the firm’s productivity this
contribution cannot be underestimated.



Keyhouse

The complete
Information Technology
(IT) solution for your
firm.

Keyhouse
LawOffice:-

Accounts (SAM3.4)
Bill Drafting
Cheque Requisitions
Digital Dictation
Case Management -
includes case plans and
precedents for:
Conveyancing
Litigation
Debt Collection
Probate
Time Recording

Document Imaging
Web Access to Case
Management

Keyhouse Networks:-

Hardware
PC Networks
Communications
Training
Network Support
Internet & Remote Access
Services

Keyhouse
The one stop shop
solution.
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GOOD END OF YEAR FOR
KEYHOUSE

2004 finished off just as busy as it begun.
What was paramount for Keyhouse this last
quarter was the number of existing clients
who chose to further invest in Keyhouse.
Lavelle Coleman will be implementing Digital
Dictation throughout the firm on a trial basis.
There will be approximately 47 users using
the system which integrates with Case
Management & Accounts. Martin E Marren
who are long standing SAM users have
acquired the Keyhouse Case Management to
integrate with Keyhouse Accounts. Roger
Greene & Co have chosen Keyhouse
Accounts to replace its existing software
package. The Accounts system will integrate
with the firm® own case monitoring software.
New clients to come on board include
Cunningham McCormack who selected
Keyhouse as their preferred networks and
accounts software supplier.

SOUTH DUBLIN COUNTY
COUNCIL CHOOSE
KEYHOUSE

The legal department of South Dublin County
Council are the latest local authority to invest
in Keyhouse Case Management which is
continuing to attract substantial interest
outside the legal profession. This is the third
out of the four local authorities in the Dublin
area that have chosen Keyhouse Case
Management. They will be using the
software throughout the legal department to
manage their litigation and criminal work.

Having spent some time researching the
Keyhouse software in other local authorities,
Keyhouse Case Management was the
sensible choice.

Bank of Ireland

Pictured left to right,
Fintan O’Connor (Head
of Legal Services Unit),

Brendan O’Flaherty

(Legal Executive) and

Karen Neary (Legal

Assistant
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Keyhouse Computing Ltd, 3A Market Court, Main Street, Bray, Co. Wicklow.
Phone: 01 — 204 0020 email sales@keyhouse.ie web: www.keyhouse.ie DX 16024 Bray




