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Digital Dictation
adds to total Keyhouse
solution for Donal T. Ryan

Donal Ryan at his desk using Keyhouse Digital Dictation

Donal T. Ryan & Co., Solicitors were The Keyhouse solution was to;

founded in the mid 1940s with offices in

Cashel and Cahir. The firm has 8 fee Implement Case Management, Accounts
earners and 11 support staff providing and Digital Dictation,

conveyancing, litigation, probate, family law

and commercial law services to its clients. link the two offices with a lease line,
Most of the firm’s clients are local and the

practice would be well known in the area. store all the firm’s documents, cases and
Donal Ryan manages the Cashel office and ~ accounts information on the computer
John Kelly manages the Cahir office. server in Cashel,

Both offices are of similar size and through remote access software the
importance. In early 2003 the firm Cabhir office could directly access all their
approached Keyhouse to see if it was documents, cases and accounts
feasible to integrate the two offices and information.

implement a firm wide Practice

Management system. Keyhouse provides all of its hardware and

software IT requirements.
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MORE NEW
PEOPLE!

To help service the
increasing number of
new Case Management
Clients, Keyhouse
welcomes Lisa
McGourty. Lisa comes
from a legal background
and has over 6 years
experience in supporting
law firms. She will be out
on site installing and
training so many of you
will get the opportunity to
meet her. We would also
like to welcome
Samantha Keogh who
has joined our Networks
division. Like Lisa, she
also has several years
experience in the field.

IRISH TIMES
ARTICLE — 11"
OCTOBER 2004

Earlier this year on the 1%
March 2004 the Irish
Times published a
company profile on
Keyhouse.

The general feedback
was very positive and the
article helped heighten
the company’s profile.

On Monday the 11"
October Keyhouse will
have another article in

the Irish Times (Law

Report section)
discussing Practice

Profitability and the

contribution IT can make.
If you would like to see a
copy of our last article, it
is now available on our
website,

www.keyhouse.ie

Welcome to our
7" Newsletter

A new look newdletter, practice
profitability, Irish benchmarksand
Florida hurricanes...

Welcome to the 7™ edition of our quarterly
newsletter. We started this in the context of our
growing client base in order to ensure a level of
communication from us which otherwise could
be reduced with growing numbers. We are
delighted with its success and we have had a
gratifying response from our clients over the
past 6 issues. To celebrate, we have had a
look at the design. While our editions up to now
have been entirely home-grown and home-
produced, we decided to give the newsletter a
more professional look and a new name —
“Keyhouse matters”. | hope you like the
improvements.

The theme of this issue is Practice Profitability —
a crucial topic — and the sensible deployment of
IT to maximise its contribution to profitability. If
wisely used, IT is an instrument of increasing
productivity, improving service and useful
information, thus having a direct effect on
profitability. Unfortunately, IT is frequently
underused and inadequately managed in
solicitors’ firms in Ireland.

| am indebted to Andrew Otterborn of Otterborn
Consulting for the information from his small
benchmark survey of Irish law firms used in the
main article. This kind of information is vital to
the business development of solicitors’ firms
and to all of us who seek to contribute to their
profitability. Otterborn Consulting are
conducting a new benchmark survey currently.
| would urge those of you who have received a
request from them to participate. Your data is
kept completely confidential and the resulting
information should help guide and improve the
business efforts and focus of all involved. |
cannot overstress the importance and the long-
term benefits of this.

Justin Phelan,
Managing Director

| have just returned from a sojourn in Florida, with
our technical director, Stephen Keogh. We were
training in new and emerging technologies in the
development tools we use for our software and
aside from dodging hurricanes, it was quite
exciting.

At present, SAM4 is in development — a complete
re-write of our solicitors’ accounts system. This is
necessary to create a system which can
incorporate these new technologies during the
next few years as they emerge. It is also of
course, an opportunity to implement many of your
— and our — ideas for improving the system. More
in due course.

We were fortunate to miss the hurricanes,
although Ivan came close and the devastation
from Charley and Frances was impressive. We
left just before Jeanne struck. Several of those
training us, or their families were affected in
various ways. We were lucky.

Before Florida | attended the Legal Accountants
Conference. The agenda was excellent with
quality speakers. It was good to meet so many of
our clients. Congratulations and thanks to John
Hogan for a very worthwhile conference.

As always, | welcome any feedback comments
and suggestions to Justin@keyhouse.ie
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DESKTOP REMINDER

All SAM3.4 users have
access to the Desktop. The
majority of clients appear to
use it just for ledger access

and perhaps cheque
requisitions. However, there
is also a mini case
management or document
management module included
in the Desktop which is well
worth using. It allows users to
create cases, produce “top
and tail” letters, diarise tasks
and capture incoming
documents. Also included is a
“To-Do” list enabling users to
diarise tasks. To find out
more, contact us at
admin@keyhouse.ie or
phone 01 — 204 0020.

2004 FINANCIAL
BENCHMARKING
SURVEY

Firms that are interested in
taking part in the 2004
Financial Benchmarking
Survey being undertaken by
Otterburn Legal Consulting
should email
consult@otterburn.co.uk
for a copy of this years
guestionnaire

USEFUL SITESON IT
FOR SOLICITORS

www.legaltechnology.com

www.it.lawsociety.org.uk

www.lawsociety.ie

Profitability

Does Information Technology contribute?

A recent Financial Benchmarking survey of Irish
Law firms* indicated a very wide spread in
profitability. The survey was based on a small
sample, so we must be wary of extrapolating too
much from the averages arrived at. There was
one very interesting finding however, which it is
valid to examine. The tables below show the
details of the survey respondents and the highest
and lowest profitability per equity partner.

Financial Survey Irish Law Firms 2003

12 firms
0 2 Dublin
0 4 Urban
0 6 Rural

Combined Fees 23m
Average 10 lawyers

Profitability per Equity Partner

L owest 50,000 approx
Highest 675,000 approx
* Figures provided by Otterburn Legal Consulting

This is a surprisingly wide spread in such a small
sample and we can safely extrapolate that the
national picture is at least as wide. That means
that your firm is probably somewhere in between
these two extremes. Which end of the spectrum
are you? Where would you like to be? Why is it
important?

It is important because Profitably per Equity
Partner is the lifeblood of any legal firm. Without
it, the firm will close. Generally, the higher it is,
the more secure the firm, so it's important to be
where you want to be on the scale.

How do you know? Do you have to wait for your
audit to be completed at year end? That won't be
much use if some remedial action is required now.
Simply checking your bank account won't tell you
— how much of that do you owe?

That's a lot of questions and if you don’t have the
information to hand, they are difficult to answer
with confidence. Many firms, particularly small
ones, feel they know how things are going, but are
surprised when a business consultant does an
analysis and reaches different conclusions.
Information is important — on an ongoing basis.

The best way to get this information reliably and

regularly is from a good computerised accounts
system. This should allow you to monitor Key
Performance Indicators (KPIs) such as Fee
Income by Work Type, by Partner etc. and
Costs, Profitability etc. This is one of the ways
that IT can contribute to your profitability.

OK. So now you have the information and you
want to increase your profitability. What do you
do?

There are many areas that can be tackled —
Costs, Working Capital, Gearing, Productivity. It
is in the productivity arena where IT can further
enhance your profitability.

It goes without saying that word processing
(WP) is a significant contributor by IT to
productivity in a law firm. It can also be a vital
building block for a firm’s other key software
applications.

It follows that if more leverage could be gained
from WP there could be a significant impact on
productivity and profitability. The firms who lean
towards the higher end of the “Profitability per
Equity Partner” graph are getting better
leverage from their IT systems. By using
Document Management and Case Workflow
systems, which operate on the back of the firm's
Word Processing and Email infrastructure, they
are able to process and manage a higher
volume of work at a lower cost, increasing the
production of documents and saving significant
amounts of time in managing and reviewing
files.

None of this is rocket science and in fact most
solicitors are well aware of this. However,
awareness is not enough by itself. More and
more firms are facing higher costs with profit
margins being squeezed in most areas of work.
The constant pressure of having to increase the
volume of work just to maintain basic profit
levels is forcing firms to reassess how they
operate. All the indicators are pointing to the
fact that using IT to increase productivity and
efficiencies is becoming an essential ingredient
of increasing profitability. To use Word
Processing in the traditional way is no longer
adequate for the modern law firm. As one
Keyhouse client said, “Case Management is at
least as important to this firm as Word
Processing.”
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The complete
Information
Technology (IT)
solution for your
firm.

Keyhouse
LawOffice:-

Accounts (SAM3.4)
Bill Drafting
Cheque Requisitions
Digital Dictation
Case Management -
includes case plans
and precedents for:
Conveyancing
Litigation
Debt Collection
Probate
Time Recording

Document Imaging
Web Access to Case
Management

Keyhouse
Networks:-

Hardware
PC Networks
Communications
Training
Network Support
Internet & Remote
Access Services.

Keyhouse
The one stop shop
solution.
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FURTHER GROWTH FOR
KEYHOUSE

Another busy quarter was had by Keyhouse
with a variety of new clients coming on board
on both the software and networks side.
Taylor & Buchalter have chosen Keyhouse to
implement a new network and also invested
in the full Keyhouse Law Office Suite. Roger
Greene & Co selected Keyhouse as their
preferred networks supplier. Garrett Sheehan

& Co have acquired the Keyhouse Case
Management to integrate with Keyhouse

Accounts. McNulty Boylan solicitors in Cork

along with MacGowan solicitors in Galway
have come on board with Keyhouse

Accounts. Digital Dictation continues to grow
with Whelan & Co in Cork being the latest to

invest in this new technology.

IRISH HUMAN RIGHTS
COMMISSION CHOOSE
KEYHOUSE

Yet again, Case Management is continuing to
attract a great deal of interest from outside
the legal profession with the Irish Human
Rights Commission being the latest to sign
up. Their case workers will be using it to
capture and monitor information in relation to
cases.

Another area of non-legal work where Case
Management is being used is in Debt
Collection. Cashflow Services are a specialist
debt collection service and they will primarily
be using the software to chase outstanding
debts prior to legal proceedings.

Pictured left to right: Michael Daly Ronan Daly Jermyn, Eimear McNally Maguire McNiece, Maura Barry Augustus
Cullen & Son, Sarah Louth Maguire McNeice, Brian Sweeney Keyhouse, Kevin Humpries John Glynn & Co., Mary
Killeen Arthur O’Hagan, Geraldine Murphy Val Stone & Co., Pauline Hannon Ensor O’Connor, John O’'Riordan,

Connolly Sellers Geragty

LEGAL ACCOUNTANTS CONFERENCE

This year’s annual conference for legal accountants was held on September 3" in Blackhall Place.
Keyhouse were represented by Brian Sweeney and Martina Winters. The conference gave us the
opportunity to catch up with existing clients and also meet with new onesand show our latest
product — Digital Dictation, which is attracting a great deal of interest in the market place. Justin
Phelan from Keyhouse attended as a delegate. Overall, he found the speakers to be very
interesting, in particular Andrew Otterburn’s presentation on profitability that is covered in the main

article on page 3.
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