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Welcome to our 6th
Newsletter

Looking forward to a Brian Sweeney,
well earned break.. siesa maketing birector

Normally Justin Phelan would be putting pen to paper but as he is on holidays, taking awell earned break, |
have been given the honour of writing this welcome message.

We are dready halfway through 2004 and the continuing demands and pace of modern business are ever
present. The economy is showing positive signs of growth and employment. However thisin turn generates a
higher level of activity for firms which require more controls to manage the upturn in business. One always
looks forward to the summer period where it is hoped that the pace of business life slows down and a well
earned holiday will recharge the batteries.

A holiday is aways more pleasurable when you can leave the office knowing that the business will function
reliably without you for a couple of weeks. One of the key areas here is the reliability of your IT systems, an
area | will be covering in more detail in the main article in this newsletter.

The summer months can also be the one time of year where you can reflect and assess how your businessis
doing and more importantly identify what areas of the business need to be worked on. This has often been
reflected in Keyhouse over the last few years, where many firms took this opportunity to further invest in
their IT infrastructure, whether it isin products or in training and consultancy services.

When | reflect on how Keyhouse performed over the last year one event springs to mind very quickly. A
“Walk for David”. It was this time last year and the effort put in by the team at Keyhouse was marvellous
and the response from you was very generous. David is till very appreciative of all the efforts that people
made on his behalf.

As you will read in more detail in the “News’ section the second quarter of 2004 was an extremely busy
period for us with more firms acquiring Keyhouse products. The most notable new client is the Bank of
Ireland Legal Services division. The last quarter was one of our busiest and with it comes the increase in
business activity. To help service the increasing number of new clients Keyhouse has added two new
members to the team, Steven Collier and Emilian Dackiewicz. The increase in business activity in the last
quarter would seem to reflect the optimistic view that the economy isin a positive growth stage. Lets hope it
continues.

The main article in this newsletter is about what steps should be taken when you have formalised your IT
strategy when acquiring your computer network. It is not uncommon to find firms acquiring technology from
advisors/suppliers who do not take into account how their network should fit into the firm's overal IT
strategy. This can have adverse effects on the firm and generate a lack of confidence which causes stress
amongst the users. A costly mistake on all fronts.

Anyway summer is here and let us take the opportunity to catch a well earned rest and enjoy the holidays.
Once September comes we will all be too busy to reflect on days gone by. If you have a spare moment please
feel free to contact me about anything arising from this issue or indeed any suggestions you may have for
future issues. Enjoy the summer.

Brian Swveeney (brian@keyhouse.ie)




News....News....News....News

BOI choose Keyhouse

The Bank of Ireland have chosen
Keyhouse as their preferred
supplier of Case Management
having spent some time examining
other systems. They will be
implementing  Keyhouse  Case
Management in their Legal Services
Unit to facilitate the management of
their ~commercial conveyancing
workload. It is envisaged that it will
also be rolled out to other areas
including litigation.

Lively 2™ quarter for Keyhouse
Keyhouse have had another active
quarter with an array of new clients
coming on board.

Garreth Sheehan & Company and
Brady Thorpe are the latest firms to
invest in the full Keyhouse Law
Office  suite  which includes
Keyhouse Accounts, Desktop and
Case Management. McEnroe
Solicitors in Sligo have chosen
Keyhouse Accounts and Case
Management while Hussey Fraser
have also come on board with
Keyhouse Accounts. Martin E
Marren & Co have acquired the
Keyhouse Case Management to
integrate with Keyhouse Accounts

which they have being using for the
past four years. Case Management
has continued to attract substantial
interest from both solicitor firms and
legal departments of government
bodies. The growing demand for
this is evident from the number of
firms investing in the application
over the last two years.

Matheson Ormsby Prentice

Law firm  Matheson  Ormsby
Prentice have now gone live with
Keyhouse Case Management and

are using it to
manage their Debt
Collection work.
This was a big
project as it
involved the

conversion of Axxia

Case Management

data along with

development work
to facilitate interfacing with Axxia
Accounts.

It was an all round success which
we are very proud of. To put it in
Frank Nowlan’s own words “I was
delighted that within 3 days of going
live, we were very comfortable with
the system”. Keyhouse Case
Management will deliver much
greater  flexibility —and  more
functionality in the processing of
debt  collection cases. The
deployment of the system was
made easier because the Keyhouse
software interface is straightforward
and easy to use.




News....News....News....News

Keyhouse Digital Dictation

Keyhouse released its Digital
Dictation
software last

January.
Since then it
has gone from
strength to
strength and
is now live in
a number of

firms.

There are numerous benefits to be
gained from implementing Digital
Dictation, the main one being faster
document turnaround with little or no
change to existing work practices.

However, many clients have also
commented on the ease with which
jobs can be viewed, managed and
prioritised. It is also worth pointing
out that it lends itself to an office wide
document management system. In
addition, clients who use Keyhouse
Accounts and Case Management
find the integration extremely useful
e.g. being able to view a ledger card
or the history of a case to-date when
dictating a job. As the system is fully
integrated, it also means that the
dictation is linked to the case in
guestion.

Binchy Solicitors are the latest to
implement this latest time saving
technology.

Case Management & Remote-
Access

Ensor O’Connor, who have being
using Keyhouse Accounts and the
Desktop since 2001, made the
decision to  implement Case
Management last year. Through
careful analysis and planning,
conveyancing was identified as an
area where time savings could be
made with the implementation of
Case Management.

The next step involved project
meetings  where  the  various
workflows and precedents were set
up to deal with sales, purchases and
local authority work.

Less than a vyear later Ensor
O’Connor are actively using the
system in all areas of conveyancing
including local authority work in both
their Enniscorthy office and branch
office in Wexford. The firm’s branch
office is connected to their main
office through a lease line using a
product called
“terminal server”.
This allows them
to store all their
case files and
documents on the
one server in
Enniscorthy. It
also means that
everyone in both offices have access
to all the cases and more importantly
there is no duplication of information.




Solicitors’ IT — Implementing a Network

For many solicitors there is a natural
assumption to think that once a
computer system has been selected, all
that remains is to haggle over the price
and then agree the contract with the
supplier. While price is important the
overriding issue is that the functionality
of the network falls in line with the firm’s
IT strategy. Part of that IT strategy is the
development of a good relationship with
the supplier, making sure that they
understand your requirements and can
implement them in the agreed
timeframes.

Once the functional specification is
agreed the requirements process will
need careful planning. There are
several key areas to consider when
implementing the network and these
should be covered in detail with your
supplier at this stage.

Cabling for the network

This is an area which can often be
overlooked. If the cabling system is
incorrectly specified the performance of
your network will be badly affected. No
matter how powerful the PCs and server
are they will not be able to compensate
for an inadequate cabling system. The
system must be able to handle the flow
of information from the PCs to the
server and vice versa. It is crucial that
this area is looked at in detail for the
stability and efficiency of the entire
network. The key elements to take into
account,

1) Cabling standards e.g. CAT5

2) Switches — traffic management.

1) There are various types of cabling
standards for computer networks. The
industry standard is currently CATS.
This cabling is capable of supporting 1
gigabyte of data per second and is very
stable. When the cabling is installed it

should be certified by the supplier as to
its reliability.

2) Switches and Hubs are used to
manage the flow of information around
the network. The cables from the PCs
plug into the switches which then feed
into the server. In general switches are
more advanced than hubs and allow for
better management of the data.

When identifying the number of network
points for each room in the office, it is
important to take into account the age of
the building as well as the possible
growth in the number of network users
and printers. These will have a
significant bearing on the cost of the
cabling infrastructure. In general the
older the building the more expensive
the cabling will be.

Server Requirements

It is generally assumed that the size and
power of the computer server will be
dependant upon the number of users
accessing the server. While this is an
important consideration there are
several other key factors to consider.
Requirements such as,

- Disk capacity/storage

- Online Backup (RAID)

- Email requirements

- Internet Access

- External Access for Clients

- Security (internal & external)

- Software Applications & Databases.

Each of these requirements should be
taken into consideration when choosing
the server. Any reputable supplier will
advise you on the appropriate model.
As a general rule it is better to over
invest in a server than under invest, as
it will have a longer life and allow for
potential growth options within the firm.




Solicitors’ IT — Implementing a Network

PCs and Workstations
The PC is the user’s interface with the
network. Eventhough the role of the
users may vary within the firm there are
certain standards that need to be
adhered to. Each PC should have the
same operating system e.g. Windows
XP Professional and have the same
view of the network. They must also be
capable of running,
- the firm’s practice management
applications (case management etc..)
- the latest version of Microsoft Word
and Outlook
any third party software.
Once again a reputable supplier will
advise you on these issues and make
recommendations to ensure that you
are following your IT strategy.

Printers and Printing
Printers and the printing requirements
are often overlooked because they are
often taken for granted. If a firm can’t
print documents it can’t generate fees.
When identifying the printing
requirements it is important to take into
account the,
number of secretarial staff
- the volume of documents to be
printed
- the different types of documents, e.g.
letters, legal documents etc..
location of printers
network access to printers.
The recommended ratio of secretarial
users to laser printers is 4 to 1 for a law
firm.

Remote Access

Access to the firm’s network from
outside the office is a facility which has
increased in importance over the last
few years. More people are either
working from home or need to access
the office network from somewhere

else. This is termed “remote access”
and there are several ways to access
the office network. Some users will only
require the basic facility of accessing
emails and documents either through a
mobile phone connection or through the
internet. The more advanced method of
remote access is where the user can
login and work on the network as if they
were in the office, through a lease line
or broadband connection. This would
give the user full access to all the firm’s
applications.

Remote access will place more
demands on your server. Depending on
what level of remote access the firm
requires the server must be of a
sufficient specification that it can
manage these demands. With remote
access come increased security risks,
so make provision for detailed testing of
the locks on your security firewall.

Virus Protection

Antivirus software is essential because
of the ever increasing number of
viruses. A good antivirus package
should automatically update the server
and PCs on the network. Be aware that
in order to receive the updates an
annual subscription will apply.

Backup

This is one of the most important areas
of the network for obvious reasons.
Have a strict backup procedure and
have someone trained in the backup
facilities.

As you can see we have run out of
space and there is so much more we
could have covered. The points raised
will give a brief insight into areas that
should be considered with your supplier
when planning the network
implementation.




The Clipboard

More new people & a new baby!

We are delighted to
welcome Steven Collier
and Emilian Dackiewicz to
our  team here at
Keyhouse. Steven in fact
joined a few months ago and works
in development. He has being
beavering away in the back room (so
much so that we forgot to mention
him in our last newsletter — sorry
Steven!).  Emilian is joining our
network division and will be out and
about on-site so many of you will
have the opportunity to meet him.

Congratulations to Carol who works
in development who had a little baby
girl on April 18", carol is currently
on maternity leave and we look
forward to her return in October.

Antivirus Software

There has being lots

of news coverage
recently about
malicious  computer
viruses that can

spread through your
company and cause
serious damage.

Three simple steps which your firm
can take to help tackle this problem.

1. Use an Internet Firewall which is
a piece of software or hardware that
helps prevent hackers, and many
types of viruses from accessing your

computer. This is your first line of
defence for computer security.

2. Keep up to date with the latest
Microsoft Windows operating system
software upgrades.

3. Install Antivirus software.
Antivirus software should be on all
your computers. All  antivirus

software must be updated regularly
with the latest signatures definitions
so that the software can catch the
latest version.

Please feel free to email us at
sales@keyhouse.ie if you would like
some more details.

Electronic Recycling

If you have
any old
computers,
printers,
phones etc
lying around and would like to get rid
of them safely, you can now have
them recycled. A company called
Electronic Recycling now offer this
service. Go to www.electronic-
recycling.ie or phone 01 — 864 0806
for more details.

Broadband

Broadband which gives you “an
always on connection” to the internet
and email is now available in most
parts of the country for a monthly flat
fee (starting at 45 a month) with no
extra call charges.




At your service...

The complete Information Technology (IT) solution for your firm.

Keyhouse is the only Guaranteed Irish IT company that can provide
and deliver all the necessary IT requirements for today’s law office.

Everything from your standard PC to Digital Dictation and connectivity to
the internet.

Keyhouse LawOffice -
Accounts (SAM3.4)
Bill Drafting
Cheque Requisitions
Digital Dictation
Case Management - includes case plans and precedents for:

Conveyancing
Litigation
Debt Collection
Probate
Time Recording
File Manager (physical file tracking, deeds, wills etc)
Document Imaging
Web Access to Case Management

K eyhouse Networks:-
Hardware
PC Networks
Communications services & software
Training
Network Support
Internet & Remote Access Services

With over 200 clients and 20 years experience, we at Keyhouse can
implement, service and project manage your firm keeping disruption to a
minimum.

Your outsourced I T Department

Keyhouse Computing Ltd, 3 Market Court, Main Street, Bray, Co. Wicklow.
Ph: 01 2040020 email: sales@keyhouse.ie web: www.keyhouse.ie DX 16024 Bray.




