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Main Article 
 

How IT can save 
Time and Money 

 
 John Carroll (IT Partner) 

  Crowley Millar Solicitors are a Dublin based 
firm and were established in 1989. They 
employ 8 solicitors, 2 legal executives and 
14 support staff. The firm provides a wide 
range of legal services from Commercial, 
Property and Family law to Probate and 
Personal Litigation. John Carroll is the IT 
Partner and has been with the firm since 
1996.    
 
The firm came on board with Keyhouse in 
2001 when they acquired the SAM3 
Accounts and Case Management 
application. They were originally using BCL 
Accounts software but decided to move to 
Keyhouse because it was a windows based 
accounting system that had a proven track 
record in similar sized law firms in Ireland.  
The other key requirement for the firm was 
to have a totally integrated Practice 
Management system and by choosing 
Keyhouse they were able to achieve this 
objective. Once the firm’s accounts data        
 
    

 was converted and the SAM3 Accounts 
system implemented they focused on 
implementing Keyhouse Case Management 
and Time Recording. The first area of work 
to be implemented was Litigation and then 
subsequent areas followed over the course 
of the next 18 months.  
 
In 2006 the firm was researching Digital 
Dictation systems and because of the 
integration with Case Management they 
acquired the Keyhouse Digital Dictation 
product.   
 
The most recent acquisitions by the firm 
were the Keyhouse Document Search and 
Outlook2003 modules which were installed 
in June 2008.   
 
The firm has been a Keyhouse client for 
over nine years and have always been 
open to using technology to help them 
provide a quality service to their clients. 
 
  
  

Page 4 
 

News 
All the latest from 
Keyhouse and our 

Clients 
 

At your Service 
Details of 
Keyhouse 

products and 
services for 

lawyers 

21st  Edition 4th Quarter 2008  

Crowley Millar  continue to invest with  
Keyhouse Document Search software 



 
            
            
            
            
            
            
            
 
 
 
 
 
 
 
 
         
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    

 

What a difference a year 
makes…. 

 

Brian Sweeney 
Managing Director 
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VAT ALERT FOR 
BOOKKEEPERS ! 

 
Don’t forget to set up a new 

VAT rate on the 1st 
December 2008 when the 
new rate (21.5%) comes 

into effect.  Under no 
circumstances should the 
21% rate be changed to 

21.5%, instead a new VAT 
rate should be set up. 

 
SAM Support have already 

emailed clients with full 
instructions of what to do 
but if you did not receive 
the instructions, please 

email 
 

sam@keyhouse.ie 
 

or contact the support team 
on 01 – 204 0020. 

 
LEGAL 

ACCOUNTANTS 
CONFERENCE 

 
This year’s annual 

conference was held on the 
12th& 13th of September in 

the Clarion Hotel, Cork.   
Keyhouse were 

represented by Brian 
Sweeney and Martina 

Winters.  The conference 
gave us the opportunity to 

catch up with existing 
clients and also meet with 

new ones and show case a 
new development – an 

electronic automated Bank 
Reconciliation which is 

attracting a great deal of 
interest in the market place.  

Justin Phelan from 
Keyhouse attended as a 

delegate and enjoyed 
catching up with all our 

clients. 

Would any of us in December 2007 have 
foreseen the economic events of the last 12 
months? The country’s leading financial 
institutions being “baled out” by the 
Government, interest rates dropping by 1.75% 
and rising unemployment. The speed of the 
decline has taken everyone by surprise and has 
resulted in a major loss of confidence in the 
markets.    
 
If you listen to any news media all you will hear 
is negative news about the economy. This isn’t 
really helping anyone and businesses do not 
need to be constantly reminded about it when 
dealing with the issues that face them today. 
The complexity of increasing revenue especially 
in an economic downturn can present a unique 
set of challenges. Yet regardless of economic 
conditions and changing demands and 
attitudes, clients will still have to avail of legal 
services. The key to success is to recognise 
that the approach of a firm in generating 
revenues, which may have worked over the past 
number of years, is likely to be insufficient to 
meet the needs of the present. Therefore to 
maximise the conversion of all revenue 
opportunities and succeed in this type of 
business climate companies are going to have 
to become more customer focused and more 
innovative in attracting business.  
 
There are no magic answers but one thing is 
certain, clients and customers will always pay 
for good quality services and products because 
they can invariably demonstrate a “value for 
money” proposition. This is one of the key 
factors that we always focus on in Keyhouse. 
The functionality that we provide in our software 
is aimed at saving time and labour for our users. 
In our last survey we asked the question “Is 
your firm more competitive as a result of 
investing in IT?” and the overwhelming answer 
was YES.    

However in recessionary times IT budgets can 
often be cut back and this can certainly impact on 
the effectiveness of the firm’s IT being able to 
deliver costs savings and efficiencies. If your 
investment in IT has delivered for your firm in the 
past then it would seem a bit short sighted to 
change tack.     
 
We at Keyhouse are continually investing in our 
products and over the next 12 months will be 
bringing some new products to the market. One in 
particular that has been requested is an easy to 
use scanning module that integrates with the 
Keyhouse product range. Again the focus will be 
on saving time and costs for our clients.  
 
So what can we expect in 2009? As far as the 
economists are concerned the recession will 
continue well into next year. More “doom & 
gloom”.  However don’t be surprised if events turn 
out very differently. Trying to predict the future is 
always fraught with difficulties but there is one 
thing that I am going to commit to - being 
POSITIVE. We get enough bad news through the 
media. Its time we started looking at the potential 
opportunities that exist in this new business 
landscape and focus on developing them. 2009 
may not be as bad as you think! 
 

Brian Sweeney 
Managing Director 
brian@keyhouse.ie 



Firms are always under pressure to improve 
productivity and reduce the costs of handling 
work. When economic times are good this goal 
tends to be more of an aspiration rather than a 
strategic objective. The “Celtic Tiger” has 
vanished and has been replaced by a very difficult 
and uncertain economic landscape. Business 
activity has slowed down dramatically and as a 
result firms are having to re-assess their costs 
base and focus on introducing improved business 
practices to make them more efficient. This is not 
as easy as it sounds. However with a well 
researched business plan which includes the 
judicious application of Information Technology 
and associated working practices, this strategic 
objective can be achieved.    
 
There has been a large amount of published 
research and case studies undertaken in the UK 
proving that IT is a major contributor to improving 
a firm’s productivity and overall efficiencies. This 
conclusion was also supported by Irish firms in a 
recent survey carried out by Keyhouse in 
November 2007. The thoughtful application of IT 
is central in attaining greater efficiencies and more 
productive use of fee earners, support staff and 
accounts administrator’s time. 
 
So what are the technologies that firm’s can invest 
in?  
 

·  Case & Document Management Software 
·  Document Scanning and Text Retrieval 

software 
·  Digital Dictation 
·  Integrated Accounts and Time Recording 
·  Web Portals for Client Access 

 
These are just some of the more prominent 
applications that firms can invest in and while 
there are several companies providing these 
applications it is important that firms identify which 
solution best fits their strategic objective.  
 
It is essential for the firm to invest time and 
resources into researching how it is going to 
reduce costs and improve efficiencies.  To invest 
in a software application that cannot meet or only 
partially meets the firm’s requirements, would be 
extremely damaging both financially and 
operationally.  
 
 

Saving Time and Money with Technology  
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MORE NEW  
PRODUCTS 

 

SCANNING 
 

In response to our survey 
this time last year where 
61% of respondents were 

interested in an 
enhanced Document 

Management/Scanning 
module to include fast 
searching on text in 

Documents, Keyhouse 
are pleased to announce 
that development of this 

module is almost 
complete.   

Brian Sweeney and 
Martina Winters will be 
contacting clients early 

next year to arrange 
demonstrations but in the 

meantime if you would 
like any further 

information, please email 
sales@keyhouse.ie 

 
 

AN ELECTRONIC 
AUTOMATED 

BANK 
RECONCILIATION 

 
This new module works  
by reading transactions 
directly from the firm’s 

bank accounts and 
automatically importing 

the bank statement 
information electronically.  

This information is 
compared directly to your 

bank statements and 
auto-matching is then 
used to reconcile the 

majority of transactions 
saving endless time. 

 
If you would like to 

receive a demonstration 
CD please email 

sales@keyhouse.ie. 
 
 

In many firms a truly integrated solution is crucial to 
achieving their objective. The major benefit of a truly 
integrated solution is that data is only entered once 
and is immediately available to be used and shared 
by fee earners, support staff and accounts 
administrators. Fee earners can request cheques 
and draft bills on their desktop which are then 
presented to the accounts administrator for 
approval. This dramatically reduces the amount of 
time wasted for accounts administrators re-entering 
data because it has already been entered in at the 
fee earner desk.   
 
The same applies to Case and Document 
Management system where fee earners and 
secretaries have complete document, financial, time 
recording and task histories of all their cases. Any 
event or action that happens on a case is recorded 
once and made available to everyone. With an 
integrated Digital Dictation system dictations can 
also be assigned to cases which are then made 
available to the support staff for processing.  
 
The significant improvements that occur from a well 
researched IT implementation should not be 
underestimated.  The improvements in software 
applications and hardware infrastructure enable 
firms to achieve a real return of investment and 
some of these benefits can be identified as follows; 
 

·  Increased volumes of work with the same 
overheads, 

·  Reduction in time wasted searching for files, 
·  Reduction in time spent on repetitive and 

administrative tasks, 
·  Easy access to financial and case 

information, 
·  Tighter controls on expenditure, 
·  Faster turnaround of work. 

 
While this may appear like a “sales” pitch the reality 
is that over the last few years many of Keyhouse’s 
clients have delivered on the strategic objective of 
improving productivity and reducing costs.  They 
have consistently invested in their IT and frequently 
review it to ensure that their technology is delivering 
the efficiencies and savings identified in their 
strategic plan.  Information Technology, now more 
than ever, is seen as a key component in saving 
time and money.   
 
 
 
 
 



 

 

Declan Joyce (Partner) 

HARVEST CONVERSION FOR 
KEYHOUSE 

 
Keyhouse recently converted over M. A. 
Regan McEntee & Partners from Harvest 
Accounts.  The firm went live in October and 
have since rolled out the Desktop for Ledger 
Access to the rest of the firm. 

 

DILLON EUSTACE GO LIVE WITH 
KEYHOUSE 

Dillon Eustace who replaced their AXXIA 
Accounts and Time Recording system with 
Keyhouse Accounts (SAM4), Time Recording, 
Ledger Access, Bill Drafting and Cheque 
Requisitions has gone live.  This was a major 
project as it involved the conversion of data 
from the AXXIA Accounts and Time 
Recording systems thereby ensuring the firm 
has access to all its historical data. 
 
 

Kelly Colfer Son & Poyntz. 
The firm has a team of 8 people and has been using Keyhouse SAM Accounts since 1999 and Keyhouse 
Case Management since 2006.  Having had Keyhouse Digital Dictation system on trial for the past month, 
they will be replacing their existing Dictaphone system with Keyhouse and rolling it out early next year.  The 
firm is based in New Ross, County Wexford and provides a wide variety of legal services. 

Keyhouse Computing Ltd, 3A Market Court, Main Street, Bray, Co. Wicklow. 
Phone: 01 – 204 0020 email sales@keyhouse.ie web: www.keyhouse.ie DX 16024 Bray 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   

    

Keyhouse Computing Ltd, 3A Market Court, Main Street, B

CLIENTS CONTINUE TO INVEST IN 
KEYHOUSE 

 

 
 
Despite the economic slow down another 
busy quarter was had by Keyhouse with 
existing clients continuing to invest in the new 
Keyhouse modules (Text Retrieval and 
Outlook 2003 link). McDowell Purcell 
Solicitors, Partners at Law, Martin E Marren, 
Lennon Heather, Barry Galvin & Son, Ronan 
Daly Jermyn and P. J. ’O Driscolls are a 
selection of such firms. 
 

KEYHOUSE DIGITAL DICTATION 
REPLACES DICTAPHONE 

 
English Leahy in Tipperary has recently 
replaced Dictaphone with Keyhouse Digital 
Dictation enabling the firm to take full 
advantage of the systems integration with 
Keyhouse Case Management.  This allows 
dictations to be made directly to a case 
increasing document turn around time. 

News News News News 
News News News News 

 

Keyhouse  
LawOffice :- 

 

Accounts  (SAM3.5) 
Bill Drafting 

Cheque Requisitions 
Time Recording 
Electronic Bank 
Reconciliation 

 
 

Case 
Management  - 

includes case plans and 
precedents for: 

 
Conveyancing 

Litigation 
Debt Collection 

Probate 
 

Document Capture 
Web Access  to Case 

Management 
 
 

Document 
Management 

includes  
Document Search & 

Text Retrieval 
 
 

Digital Dictation 
 

If you require any 
further information 
please contact or 

email 
sales@keyhouse.ie  

 


