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Binchy Solicitors began in 1918 and are 
one of the largest law practices operating 
out of Clonmel. The firm has 6 solicitors 
and 15 support staff and provides a wide 
range of legal services from Commercial, 
Property and Family law to Probate and 
Personal Litigation. Fred Binchy is the IT 
Partner and has been with the firm since 
1981.    
 
The firm came on board with Keyhouse in 
1991 when they helped develop an early 
version of Keyhouse Accounts (SAM2) a 
DOS based application. They were one of 
the first users of the product and were an 
important reference site for Keyhouse in the 
development and marketing of the product 
to the legal profession.  
 
In 1998 the firm implemented Keyhouse 
SAM3 Accounts which was the first Irish 
based Windows Accounts system. They 
were also instrumental in assisting 
Keyhouse in the development of its Case   

 

Management application. In 1999 the firm 
went live with the first windows based 
version of the Keyhouse Case 
Management and Time Recording. It was 
fully integrated with SAM3 Accounts and 
WordPerfect 6.0. Their patience and 
commitment to the project greatly assisted 
Keyhouse in the development of its 
products.   
 
In 2002 Keyhouse released version 3 of its 
Case Management application which 
integrated with Word2000 and in 2005 they 
implemented Keyhouse Digital Dictation.   
 
The most recent acquisitions by the firm 
were the Keyhouse Document Search and 
Outlook2003 modules which were installed 
in June 2008.   
 
The firm has always assisted Keyhouse in 
the beta versions of the software and have 
given invaluable feedback helping to 
improve the functionality and reliability of 
the software. 
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   The Clipboard  
 

ANNUAL LEGAL 
ACCOUNTANTS 
CONFERENCE 

 
This year’s annual 

conference is being held in 
the Clarion Hotel, Cork on 
Friday and Saturday the 

12th & 13th September.  Not 
only does it have an 
excellent line up of 

speakers but all attendees 
are entitled to 6 hours of 

CPD points.  There will also 
be an exhibition at the 

conference which will give 
us the opportunity to 
showcase our new 

products.  
  

We have a small gift for the 
first 25 people who come 

along to our stand and can 
tell us any one of the new 
products Keyhouse has 

released this year! 
 

We look forward to seeing 
you all then. 

 

CPD POINTS 
 

Did you know that 
completing a Keyhouse 

Training Course in 
Accounts, Case 

Management or Document 
Management entitles you to 

CPD points? 
 
Also, if requested Training 

Certificates are available on 
completion of any 

Keyhouse Training course. 
 

If you need any further 
information on this please 
email martina@keyhouse.ie 

 
 
 

 

A good time for reassessing 
business practices …. 

 

Brian Sweeney 
Managing Director 

 

 

 
 

Many of our clients are aware that they can use 
our software to much greater effect. Interest in 
generating financial “Key Performance Indicator” 
reports, Time Recording usage, further training on 
our Case Management Workflow module and 
general consultancy reflects the fact that many of 
them are focusing on improving their operations 
and business practices.  As one firm stated “We 
are now tackling the issues that we put on the 
long finger over the last few years”. 
 
Improving efficiencies is not always about 
reducing headcount but maximising the resources 
available to focus on revenue generation and time 
efficient practices. While the economic slowdown 
(or should I say recession?) presents firms with 
some serious problems it also throws up 
opportunities in the most unexpected way. If your 
firm needs to become more competitive in the long 
run then don’t get left behind and grab this 
opportunity with both hands. As the old saying 
goes “Every cloud has a silver lining”.       
 
 

Brian Sweeney 
Managing Director 
brian@keyhouse.ie 

 

It would appear that the Irish economy has hit a 
“rocky patch”. According to all the business 
news media we are facing into a recession.  It is 
hard to gauge what sort of effect this economic 
slowdown will have on all aspects of the 
economy. It has certainly had a negative impact 
for those working in the property and 
construction areas but other areas of the 
economy have not been hit as hard. It also 
worth bearing in mind that the economy is 
fundamentally stronger than it was in the mid 
eighties where unemployment and interest rates 
were twice what they are now.   
 
So with the slowing down of business activity 
this is a good opportunity for firms and 
companies to reassess how they are operating. 
Reduced revenues often force organisations to 
evaluate the operations of their business. When 
firms are busy with new work they often 
sacrifice more efficient work practices because 
they are not able to allocate the required 
management time or personnel to tackle this. 
The Irish economy in the last eight years has 
seen tremendous growth but now we are facing 
a very different economic environment.  
 
Firms are always looking to improve their 
efficiencies especially in the face of a recession. 
One of the key areas of improvement is the use 
of existing technology within the firm. It is not 
unusual for people to say that they only use 
about half of the facilities that their software 
applications provide. With a bit of research, 
training and assistance from software vendors 
and consultants the firm could improve its 
procedures and reduce the amount of wasted 
time spent doing non productive tasks. 
 
Since the beginning of the year we at Keyhouse 
have experienced a surge of interest for the 
provision of training and consultancy services. 
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NEW FROM 
KEYHOUSE  

 

An Electronic 
Automated Bank 
Reconciliation. 

 
On average Keyhouse 

clients estimate that they 
spend between 6 and 10 

hours every month 
reconciling their bank 

accounts.  According to one 
client who is now using this 

new module, they are 
saving approximately one 
day per month which they 
say is a very conservative 

estimate. 
 

So how does it work? 
It works by reading 

transactions directly from 
the firm’s bank accounts 

and automatically importing 
the bank statement 

information electronically.  
This information is 

compared directly to your 
bank statements and auto-
matching is then used to 
reconcile the majority of 

transactions with minimum 
effort. 

 
Key benefits 

The likelihood of data entry 
error is considerably 

reduced as information is 
uploaded directly from the 

bank. 
The quantity of data that 

can be handled is impartial 
to the volume of 

transactions as the 
processing time does not 

increase incrementally with 
transaction numbers. 

If you need any further 
information on this please 
email sales@keyhouse.ie. 

 
 

    
 

Regular readers of our Newsletter will have 
scanned many articles over the years about the 
benefits and improvements that Information 
Technology brings to the legal profession. Much of 
this is based on research in the UK and of recent 
findings in a Keyhouse survey carried out in the 
last quarter of 2007. The responses from this 
survey clearly showed that the vast majority of 
firms (98% of respondents) noticed a significant 
improvement as a result of investing in IT. 
 
Even though the arguments and theories behind 
this research demonstrate that IT is an essential 
component in the delivery of higher efficiencies 
and increased profitability, a case study can prove 
the point with greater clarity. While solicitor firms 
vary in size and areas of work they still have many 
issues in common when it comes to increasing 
productivity and profitability. 
 
The firm involved in the case study is Lavelle 
Coleman solicitors who have been a Keyhouse 
client since 2000. The firm has experienced 
significant growth since then and one of the key 
factors in achieving this was their commitment to 
their IT. Marc Fitzgibbon is the firm’s IT Partner 
and it is his view that “constant investment in the 
firm’s IT is essential in maintaining efficiencies and 
higher levels of productivity”. 
 
In the year 2000 the firm employed 35 people and 
had a solicitor to secretary ratio of 1:1.  Today the 
firm in excess of 70 people with a solicitor to 
secretary ratio of over 2:1.  Not only has the 
practice grown in size it has also increased its 
solicitor to secretary ratio quite considerably. So 
what were the challenges facing the firm and how 
did they tackle the issues? Like most firms they 
wanted to increase their legal/fee earning 
resources without having to incur significant 
additional administration costs.   
 
In late nineties the firm’s IT consisted of a network 
using Microsoft Word to store documents and a 
stand alone accounts system which only recorded 
basic ledger information. Access to financial 
information was difficult and documents relating to 
cases were stored in folders on the network. 
There was no easy access to case information so 
the fee earners had always to rely on the hard 
copy files. Also the firm’s dictation was taped 
based which meant that a lot of time was 
expended matching the tapes against the files. In 
2000 the firm reassessed its approach to IT and 
decided to look at a fully integrated Practice 
Management system and choose Keyhouse.  
The immediate requirement was to have an 
integrated Accounts and Fee Earner Desktop   
 

system with Case Management to be 
implemented in specific departments, such as 
Debt Recovery. This gave the fee earners access 
to financial information and the ability to request 
cheques and draft bills from their desk. Not only 
was this an important “time saver” but it also 
meant that they had up to-date information on all 
their files.  
 
By 2004 the firm had grown and was now 
employing 50 people. All of the firm’s cases were 
stored in Keyhouse and the next phase was to 
implement Digital Dictation and Document 
Management. According to Marc Fitzgibbon, “The 
key factor is the integration of all the different 
modules into one system”.  The fact that all 
dictations were linked to cases ensured clarity of 
instruction for the secretary as well as receiving 
the information much earlier. This increased 
document turnaround time and allowed the 
support staff to manage their dictation workload 
more efficiently. The other major benefit was the 
fact that full case histories were being recorded 
and therefore there was less reliance on the hard 
copy file.  Because of the improved processes and 
better use of resources the firm was able to 
increase its fee earning compliment while 
maintaining the same number of support staff.  
 
In 2007 the firm embarked on a joint venture with 
Keyhouse to further develop the Keyhouse 
Document Management application. They 
identified two key areas of frustration, 1) searching 
for documents on their network and 2) managing 
the growing volume of emails for their cases. A lot 
of time was being wasted looking for documents 
on their network and the capturing and sending of 
emails was being handled outside Outlook2003. 
The end result of this project was a “Document 
Search” module and the management of emails 
for cases through Outlook2003.  The Document 
Search module allowed users to search for 
documents just using a word or sentence within a 
matter of seconds. Once the document was 
located it could be automatically assigned to a 
case.  The Outlook2003 module meant that the 
user stayed in Outlook when sending and 
assigning emails and attachments to the 
Keyhouse Document Management system 
thereby saving time when working on their cases.    
 
It is important to remember that Lavelle Coleman 
took the decision to invest in their IT to achieve a 
key strategic objective, reduced solicitor to 
secretary ratio. As Marc Fitzgibbon said 
“commitment to the whole IT investment both 
financially and from a resource perspective has 
proven to be critical in achieving our strategic 
objectives”. 



They are currently using Harvest Accounts and 
EXPD8.  Keyhouse will be converting over all 
their Accounts and Case Management 
information into the Keyhouse Law Office 
system ensuring the firm has total system 
integration. 
 
Fingal Co. Council and Sheridan Quinn both 
existing Keyhouse clients have invested in 
Keyhouse Digital Dictation to integrate with 
Keyhouse Case Management.   
 

KEYHOUSE CONVERT ANOTHER  
AXXIA SITE 

 
Dillon Eustace is the latest firm who have 
chosen to replace their AXXIA Accounts and 
Time Recording system with Keyhouse 
Accounts (SAM4), Time Recording, Ledger 
Access, Bill Drafting and Cheque Requisitions. 
Keyhouse will also be converting over all their 
data. 

Keyhouse Computing Ltd, 3A Market Court, Main Street, Bray, Co. Wicklow. 
Phone: 01 – 204 0020 email sales@keyhouse.ie web: www.keyhouse.ie DX 16024 Bray 

Cork City Council Law Department. 
Cork City Council  has team of 15 people and has been using Keyhouse Case Management since 2005.   
They have implemented over 25 areas of work and are in the process of adding new case plans and 
precedents to the system. 
 

Don O’ Callaghan (Senior Legal Assistant) 

 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       

 
Keyhouse 

 
In partnership with the 

PFH Technology 
Group  

 

 
 

offer the complete 
Information Technology 

(IT) solution for your 
firm. 

 

Keyhouse 
LawOffice :- 

 

Accounts (SAM3.4) 

Bill Drafting 
Cheque Requisitions 

Time Recording 
 

Case Management  - 

includes case plans and 
precedents for: 

 
Conveyancing 

Litigation 
Debt Collection 

Probate 
 

Document Imaging 
Web Access  to Case 

Management 
 

Digital Dictation 

 
To learn more about 
the PFH Technology 

Group, visit 
www.pfh.ie 

 

News News News News 
News News News News 
MORE LAW FIRMS CONVERT TO 

KEYHOUSE 
 Keyhouse has had a very busy second 

quarter with a number of existing clients such 
as Ensor O’Connor, Vincent & Beatty, P J 
O’Driscoll, Crowley Millar, N J Downes, Arthur 
O’Hagan, McDowell Purcell and many more 
all choosing to invest in the new Keyhouse 
modules (Text Retrieval and Outlook 2003 
link). The number of new firms coming on 
board converting from other systems has also 
continued to increase. 
 
Dundon Callanan in Limerick is one such firm 
who converted from SafeLaw Accounts to 
Keyhouse Accounts (SAM3.5) and Desktop to 
include Ledger Access, Cheque Requisitions, 
Bill Drafting and Time Recording.  Keyhouse 
converted over all their SafeLaw data into 
Keyhouse Accounts thereby ensuring the firm 
has access to all its historical matter ledger 
data. 
 
M. A. Regan McEntee & Partners an 
established firm in Meath have just chosen 
Keyhouse as their new Practice Management 


