fif KEYHOUSE 11%]1i3

Welcome
A short
message

Clipboard
Short items on
anything and
everything

11y

Page 3 -

Main Article

Risk Management —
How Practice
Management

Software can help
firms. |

e

News

All the latest from
Keyhouse and our
Clients

At your Service
Details of
Keyhouse

products and
services for
lawyers

—

I%‘ - 4

om @

24" Edition 2009

M.M. Halley & Son — Working in

Partnership with Keyhouse since 1997

Emmet Halley (Partner), Yvonne Hanrahan (Legal Executive), Elizabeth Dowling (Solicitor) and
Mary Rockett (Office Manager)

M. M. Halley & Son Solicitors are based in
Waterford city and have been looking after
the interests of a wide range of clients for
over 70 years. They have a staff of 4
solicitors, 3 legal executives and a support
staff of 15 and recently moved to modern
new offices just outside the city on
Slievekeale Road. The firm provides a
wide range of legal services from Probate,
Personal Litigation, and Family Law to
Conveyacing, Employment and
Commercial Law.

The firm came on board with Keyhouse in
1997 when they acquired SAM2 Accounts
and the Desktop module for Ledger
Access. Prior to this, they were using STAR
Accounts software but decided to move to
Keyhouse because it was a Windows
based system. They were one of the first
users of the product and were an important
reference site for Keyhouse.

Once the firm's accounts data was
converted, and the SAM Accounts and
Desktop module implemented, the firm
began researching the Keyhouse Case
Management application. Their objective
was to have a phased implementation of
Case Management throughout the firm and
in 2005 selected the Litigation department
to first implement the system with
subsequent areas following over the course
of the next 2 years.

Earlier, this year the firm invested in the
Outlook 2003 email integration module
which seamlessly integrates with Keyhouse
Case Management.

The firm has been a Keyhouse client for
over twelve years and has always been
open to using technology to help them
provide an efficient and quality service to
their clients.
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VAT ALERT FOR
BOOKKEEPERS!!

Don't forget to set up a new
VAT rate on the 1
December 2008 when the
new rate (21.5%) comes
into effect. Under no
circumstances should the
21% rate be changed to
21.5%, instead a new VAT
rate should be set up.

SAM Support have already
emailed clients with full
instructions of what to do
but if you did not receive
the instructions, please
email

sam@keyhouse.ie

or contact the support team
on 01 — 204 0020.

LEGAL
ACCOUNTANTS
CONFERENCE

This year’s annual
conference was held on the
12"& 13" of September in
the Clarion Hotel, Cork.
Keyhouse were
represented by Brian
Sweeney and Martina
Winters. The conference
gave us the opportunity to
catch up with existing
clients and also meet with
new ones and show case a
new development — an
electronic automated Bank
Reconciliation which is
attracting a great deal of
interest in the market place.
Justin Phelan from
Keyhouse attended as a
delegate and enjoyed
catching up with all our
clients.
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Uncertainty, Reducing Profit Margins and
Increased Regulation.

Is this the future for the Legal Profession?
We don'’t think so....

| have been working with the legal profession
since 1986 and | can’'t remember a time where
law firms have been under such immense
pressure in the generation of revenue and the
management of its costs base. Not only have
firms’ revenues been reduced due to the
collapse of the property sector and current
economic recession but now they face an
increase in their Professional Indemnity costs.
While this may have not have a significant effect
on the larger firms it will certainly have a major
impact on the smaller firms where the increase
could be threefold.

This could lead to a realignment of the
profession in Ireland. It would appear that
smaller firms will either have to merge with other
like minded firms or operate on more cost
effective bases with far fewer overheads.
Compliance to regulations both from the Law
Society and Revenue allied to a greater
adherence to the issues of risk management
are now key drivers for firms. We in Keyhouse
are being constantly asked for reports that help
our clients get the relevant information to assist
in the management of their risk exposure as
well as providing financials for their Pl renewals.
You will see from our main article that this topic
is discussed in more detail.

While this picture paints a fairly bleak future we
have noticed that many of our clients have
already adapted to this challenging
environment. They have restructured
themselves and reassessed what they are now
offering to their clients. They are trying to
ensure that there is a higher ratio of fee earning
staff, which include not only solicitors but legal
executives and support staff within the firm.

Brian Sweeney
Managing Director

They are also monitoring their time more
intensely, looking at reducing overheads and
using their Keyhouse software to be more
productive. | know this sounds like a “sales pitch”
but in the last 9 months there has been an
increase in demand for our training and
consultancy services as clients try to exploit all the
of the features within the software.

It is encouraging to see these firms being
proactive in these difficult times. We are all fed up
listening to the continuing negativity of the
recession. We all know it's very tough at the
moment but things will change. People and
companies will always need legal advice and in a
society where there is increasing regulation there
has got to be opportunities for the Legal
Profession. The key to success is about being
able to adapt to the new economic landscape and
the firms that are doing this now will be well
positioned in the next few years.

The future isn't that bleak. It's about being
positive, smart and aware of the assets that you
have that can help create opportunities. We do it
at Keyhouse all the time because in the world of
software, change and innovation are constant
companions.

Brian Sweeney
Managing Director
brian@keyouse.ie
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CASE MANAGEMENT
DEBT COLLECTION
MODULE

In the current economic
climate debt collection is a
growing area for many
firms.

This type of work is high
volume with a relatively low
margin, and requires that
matters be processed as
cost efficiently as possible
making Case Management
an ideal solution.

In boom times, many firms
purchased Case
Management but only
implemented it in the
busiest area e.g.
Conveyancing. With a little
investment in training, firms
who have already
purchased the full Case
Management system can
easily roll it out to Debt
Collection.

There is also a web module
available for on-line case
tracking which allows a
firm’s clients view their
cases through a secure
internet connection. In
addition, clients can set up
new cases through a web
instruction form meaning
that a firm through its Case
Management system can
receive a new instruction
with 80% of the information
already entered.

For further information on '

this or to arrange a
demonstration, please

contact sales@keyhouse.@
phone 01 — 2040020.
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Risk Management - How Practice Management
Software can help firms...

The most immediate and major concern for law
firms in Ireland right now is the Professional
Indemnity Insurance cost issue. With the
realisation that this could increase by a 100% to
200% firms are now more conscious then ever
about the issue of Risk Management. While the
short term dilemma is mainly financial, the long
term consequence for the profession will be
how they tackle the whole area of Risk
Management. This will place a further burden
on law firms but at least with a reputable
Practice Management system they will have the
capacity to implement Risk Management
procedures and critical reporting functionality to
provide the partners with the appropriate
information on a regular basis.

So how can these software systems help the
beleaguered law firms?

One of the most important benefits that firms
gain from these systems is the systemisation of
their  operational work introducing a
standardisation of processes and
documentation. They also introduce facilities to
properly manage the firm's financial
requirements  providing transparency and
accountability  for  their clients  while
simultaneously adhering to the regulations of
the Solicitors Accounting Rules. While many
firms have invested in software systems they
may not have implemented them properly and
have therefore missed an opportunity to reduce
their risk exposure.

A good Case Management module when
implemented correctly will give firms the
facilities to have standard precedents, such as;

- Client Care Letters,

- Procedures to handle all the different areas
of work,

- Critical dates diary to monitor cases,

- A diary facility to prompt for file reviews and

- A mechanism to respond in a timely
manner to client calls or correspondences.

It can also categorise cases that are high risk
and have a procedure to have them monitored
closely by the firm’s experienced and senior
solicitors. Other facilities that help reduce the
firm’s risk exposure are the checks on incoming
and outgoing correspondence as well as having
complete case histories available electronically.
By using scanning technologies for incoming
documents and capturing emails the firm can
quickly review the full details of a case

and identify who is responsible for managing it.

Key information such as an Undertaking
Registry and Statute of Limitations reports
ensure that the firm is monitoring all of its
obligations to its clients.

A reputable Accounts module should do a lot
more than just record monetary transactions; it
should provide key financial information for the
firm’s partners. Standard reporting such as
Profit & Loss and Balance Sheet reports are
adequate for audit purposes but to monitor a
firm’s performance more sophisticated reports
are required. Analysis of fee income over a
broad range of practice areas and departments
can provide the partners with current
information in assessing which areas are most
at risk.

By breaking down the fee analysis into “work
types” such as Personal Injury, Residential
Conveyancing or Commercial Conveyancing
and comparing the current figures to last years
the firm can get a picture of how each area of
the business is operating and look for the new
opportunities/growth areas. They can also
analyse their fee income by client and identify if
they are too dependent on one or two large
clients. All of this helps the firm to reduce its risk
exposure. Many Keyhouse clients use this
reporting information in conjunction with Time
Recording and all of this assists in providing the
partners with key financial and performance
indicators which measures the health of the
practice.

With a fully integrated Practice Management
system firms are in a far better position in
adhering to its Risk Management strategy. It
also improves quality control and introduces a
higher degree of accountability. This will not
only help firms in managing their Professional
Indemnity Insurance but enables them to
achieve greater efficiencies by dealing with
higher levels of activity and complexity without
increasing headcount. It more importantly
improves risk reduction by reducing the
possibility of missing deadlines and assists with
prioritising workloads.

Many Keyhouse clients who use our Practice
Management system to its full extent are
already seeing the benefits in the management
of their risk exposure. They see Risk
Management as part of the firm’s culture and do
not view it as one-off event.

S
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Keyhouse
LawOffice :-

Accounts (SAM3.5)
Bill Drafting
Cheque Requisitions
Time Recording
Electronic Bank
Reconciliation

Case

Management -

includes case plans and
precedents for:

Conveyancing
Litigation
Debt Collection
Probate

Document Capture
Web Access to Case
Management

Document

Management
includes
Document Search &
Text Retrieval

Digital Dictation

If you require any
further information
please contact or
email
sales@keyhouse.ie
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News News News News

NEW START-UP FIRMS INVEST IN
KEYHOUSE

Keyhouse has attracted a number of new
clients over the last few months with its
special ‘Law office Start -Up Package’ which
includes SAM Accounts and Document
Management. New firms who have recently
implemented this package include Mark
Cooney Solicitors, Trevor Dunne & Co. and
Freehill Solicitors. In addition, a number of
new firms have come on board who
Keyhouse has converted from other systems.

Sheehan & Co. Solicitors in Galway is one
such firm where Keyhouse converted data
from AlphalLAW Accounts and Time Matters
(a Case Management system). Leman
Solicitors in Dublin is another new firm where
Keyhouse converted data over from an
existing Accounts system (LEX). Both firms
will be using the full suite of Keyhouse
software to include Accounts, Document
Management, Time Recording and Bill
Draftina.

Existing Keyhouse clients continue to invest
in Digital Dictation with James P. Sweeney &
Co. in Falcarragh, Co. Donegal being the
latest to invest in the Keyhouse integrated
Document Management and Digital Dictation
system. Dundon Callanan in Limerick who
Keyhouse converted from Safe Law Accounts
last year has also implemented Keyhouse
Digital Dictation and Document Management
giving the firm the benefit of total system
integration.

EXPD8 CONVERSION

M. A. Regan McEntee & Partners who
Keyhouse converted from Harvest Accounts
last year have converted from EXPD8 to
Keyhouse Case Management ensuring the
firm has total system integration. The
conversion brought over all the firms
documents and diary entries from EXPD8
thereby ensuring the firm has access to all its
historical data.

Lisa Ivory (Business Manager for Our Lady’s Hospice)

Our Lady’s Hospice “go live” with Keyhouse PAS II
Keyhouse has developed a Patient Administration
developed an earlier version of the software in 1996 for St Francis Hospice but in 2008 redeveloped the

product to cater for the ever increasing demands of today’s palliative care environment. Between the two

access to patlent records.

system for Our Lady’s & St Francis Hospice. Keyhouse

Phone: 01 — 204 0020 emadles @keyhouse.igeb: www. kevhouse i©DX 16024 Br

Keyhouse Computing Ltd, 3A Market Court, Main Str@ay, Co. Wrckiow a#/
/ |

_f\ -":"‘:' ‘f _"j - ) .




