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John Buckley (IT Partner) and Muriel McCabe (IT Manager) of Ronan Daly 
Jermyn 

 
 Ronan Daly Jermyn Solicitors are the 
largest firm outside Dublin based in the 
South Mall in Cork employing a hundred 
and twenty people. In May 2005 the firm 
started to implement the Keyhouse Practice 
Management system replacing the 
incumbent AXXIA system.  
 
Their immediate objective was to convert 
their existing accounts and time recording 
data from the AXXIA system to the 
Keyhouse database and have their 
accounts department trained on Keyhouse. 
They were also anxious to role out the 
Keyhouse Desktop modules (Ledger 
Access, Time Recording, Bill Drafting and 
Cheque Requisitions) to all the fee earners 
and support staff.  
 
Within one week of the Accounts system 
going live Keyhouse personnel had trained 
all the fee earners and support staff on the 
Desktop modules which was implemented 
immediately after the training was 
completed.   
 

 

Their next objective was to have a phased 
implementation of Case Management 
throughout the firm, something which they 
never achieved with their previous supplier. 
This phase of the project would take six to 
nine months to cater for all the various 
types of work that the firm handles. As of 
January 2007 the Case Management 
system is being used by 95% of the firmôs 
fee earners and support staff. 
 
Two other modules of the Keyhouse 
Practice Management system (Key 
Performance Indictors and Electronic Bank 
Reconciliation) have recently being 
implemented and successfully rolled out to 
the fee earners and Accounts department.  
 
The firm had tried to acquire these last two 
modules from their previous supplier and 
were unable to make any progress. But 
with Keyhouse Ronan Daly Jermyn were 
able to achieve all of this within a period of 
12 months.     
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AB Wolfe & Co. ï Using Keyhouse Practice 

Management Software since 2003 

AB Wolfe & Co. Solicitors are the Debt 
Recovery division of Matheson Ormsby 
Prentice and are one of the largest Debt 
Recovery practices in the country.  They 
have a team of 22 solicitors and paralegals 
and have recently moved to MOPs new 
offices on Sir John Rogersonôs Quay.  The 
firm provides the complete range of debt 
recovery services from pre-legal to 
enforcement procedures. 
 
The firm was using a UK Practice 
Management system for the entire practice 
with Keyhouse providing consultancy and 
bespoke software services. However in 
2003 the firmôs Debt Recovery division 
began to research systems that were better 
suited to their type of work. After reviewing 
several systems the firm selected the 
Keyhouse Practice Management solution. 
The key benefit was the complete 
integration of the Accounting & Time 
Recording and Debt Collection modules.  
Previously MOP had to manually 
 
   

enter all associated accounts transactions 
into their Accounts system. The Keyhouse 
application automatically handled these 
transactions thereby significantly reducing 
the administration overheads. 
 
In early 2004 the firm began to implement 
their case plans and precedents and 
Keyhouse converted their case files from 
the AXXIA system. Within a relatively short 
space of time they were in a position to go 
live with all their cases.   
 
In 2008 the Debt Recovery Division 
rebranded themselves as AB Wolfe & Co. 
and in 2009 the firm acquired the Keyhouse 
ñWeb Connectò module.  This has enabled 
them to provide their clients with 24/7 
online access to cases and reports over a 
secure environment.  
 
The firm has always been open to using 
technology to help them provide an efficient 
and quality service to their clients.  
 
 
  
 
  
 
  
 



 

            

            

            

            

            

            

 

 

 

 

 

 

 

           

           

      

      

      

      

      

      

      

      

      

      

      

  

Brian Sweeney 

Managing Director 
 
 

 

 

 

 

The Clipboard 
RISK MANAGEMENT 

AND IT  
 
 

With the input of leading 
Professional Indemnity 

Insurance companies and 
Risk Management experts, 
Keyhouse are intending to 
organise a seminar later 

this year on Risk 
Management and how IT 

can reduce a firmôs 
exposure to Risk.  If you 

are interested in attending, 
please email 

admin@keyhouse.ie or phone 

01 ï 2040020 to register 
your interest.  Attendance 

at the seminar will be 
eligible for CPD points. 

 
CPD POINTS 

 
Did you know that training 
on any of the Keyhouse 
applications (Accounts, 
Document and/or Case 

Management) is eligible for 
CPD credits under the 

Management and 
Professional Development 

Skills requirement? 

 
 

NEW STAFF MEMBER 
 

Keyhouse are delighted to 
welcome Catherine Ievers 

on board.  Catherine will be 
working as a software  

developer in a technical 
support role to our SAM 

and Case Support teams. 
Catherine's experience in 

SQL database, report 
writing and general 

software development will 
enhance our services in 

these areas.  
 
 
 
 

ñLooking for light at the end of 
the tunnelò! 

Itôs hard to believe that we are already four 
months into 2010. No clear signs of the 
anticipated economic recovery yet but at least 
there is a feeling that the worst is over. 
Businesses however are still having to deal with 
a very challenging environment with the banks 
being extremely cautious about lending and 
operation costs still relatively high.   

 
Law firms in particular have seen cost increases 
especially in relation to Professional Indemnity 
Insurance. Letôs hope that the profession when 
renewing its PI insurance, does not have to face 
the hysteria and panic of last year. At least firms 
are now more aware of what the insurers are 
looking for, so much of last yearôs work can be 
reused next time round. 
 
This issue has taken up a lot of Keyhouseôs 
time, providing key reports and advice to our 
clients in order to satisfy the insurance 
companies requirements. Because of this we 
decided to meet with all the major Insurance 
companies to see how, or if, our software would 
assist in reducing PI premiums for them. What 
was encouraging was the fact that all of the 
insurers were willing to meet with us to discuss 
how our software would help reduce solicitorôs 
risk exposure. Many of the features that they 
were looking for were already available and 
they also suggested some extra requirements 
which we will be introducing over the next few 
months.   
 
While this is all very positive ñgoing forwardò 
they still view the profession as being 
conservative in its approach to using IT as a 
means to improve their risk management. The 
information they distilled from the proposal 
forms clearly indicated to them that most 
practices did not have a comprehensive 
Practice Management solution and that current 
work practices did not lend themselves to 
managing their risk exposure.  As far as they 
are concerned an integrated Practice 
Management solution is the minimum 
requirement for law firms. 
 

They cannot foresee any reductions in insurance 
premiums over the next 2 to 3 years until all the 
existing claims are ñwashed outò of the system.  
While this may appear harsh in the short term 
there is at least scope in the future to have 
premiums reduced with the implementation of 
better systems. 
 
This may not be what Partners want to hear but it 
is the reality of the current situation. Businesses 
have to change their work practices. Hopefully 
with a predicted return to growth in 2011, work 
from NAMA and a growing sense of confidence in 
the economy, firms who have survived this 
recession will be well positioned to take 
advantage of new opportunities. 
 
We in Keyhouse are constantly seeking to 
improve our services and products. This has 
become more of a priority in this economic 
environment. With continued feedback from clients 
and the emergence of new technologies we are 
always looking to spot opportunities which will 
enable us to deliver productive solutions for our 
clients.  
 
Over the next 6 weeks we will be publishing our 
new web site and look forward to your responses. 
Things will get better, the economy will improve 
but we will be operating very differently. It certainly 
makes for an interesting life.    

 
   Brian Sweeney 

Managing Director 
   brian@keyouse.ie 

 
 
 
 
 
 
 
 
 


