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Can scanning 
“incoming post” 

reduce costs and 
save time? 

 

Joice Carthy (Partner), Claire O’Brien (Legal Executive) and Gus Cullen (IT Partner) 
 

Augustus Cullen Solicitors are the largest 
firm in Wicklow and were established in 
1887. They employ 15 solicitors and have a 
total staff of forty. The firm provides a wide 
range of legal services from Commercial, 
Litigation and Property law to Probate and 
Medical Negligence. Gus Cullen is the IT 
Partner and has been with the firm since 
1990.    
 
The firm came on board with Keyhouse in 
2002 when they acquired the SAM3 
Accounts, Time Recording and the Bill 
Drafting application. They were originally 
using Solace Accounts software but 
decided to move to Keyhouse because it 
was a windows based accounting system 
that had a proven track record in similar 
sized law firms in Ireland.  The other key 
requirement for the firm was to have a 
totally integrated Practice Management 
system and by choosing Keyhouse they 
were able to achieve this objective.         

Once the firm’s accounts data was 
converted and the SAM3 Accounts system 
implemented they focused on researching 
the Keyhouse Case Management 
application in 2005. When the firm had 
defined what it required they selected a 
department to implement the system. The 
first area of work to be implemented was 
Litigation and then subsequent areas 
followed over the course of the next 2 
years.  
 
The most recent acquisitions by the firm 
were the Keyhouse Document Search and 
Outlook 2003 modules which were installed 
in the last quarter of 2008.   
 
The firm has been a Keyhouse client for 
over seven years and has always been 
open to using technology to help them 
provide a quality service to their clients. 
They also provide invaluable feedback on 
new software modules for Keyhouse.  
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The Niall Mellon Township 
Trust was established in 

2002 with the aim of 
providing quality social 

housing for the 
impoverished communities 
in the townships of South 
Africa.  To-date, they have 

built 11,000 homes with 
over 5,500 Irish people 
having travelled on their 
mini Building Blitzes to 

South Africa. 
 

On Friday the 8 th May, the 
charity will have its 

inaugural flag day, called 
Hard-Hat-Homes for 

Children.  
 

They will have Hard Hat 
Crusaders selling hard hat 

emblems all around the 
country in an effort to raise 
money to build homes for 
families living in appalling 

poverty in the townships of 
South Africa.  You can help 

by selling Hard Hats, 
buying Hard Hats on the 

street, or, in your 
workplace, organising an 
event or buying a virtual 

Hard Hat at 
www.nmtownshiptrust.com 

 

 

 
Recession leads to increased level of 

co-operation amongst firms and 
employees….. 

Brian Sweeney 
Managing Director 

 

 

 
 

One of the key success factors in Keyhouse is 
that we offer a strong long term business solution 
to our clients where both parties are in a mutually 
beneficial relationship. Trust is an important 
element in this. If businesses become 
unreasonable in their dealings with suppliers they 
are in danger of forcing those companies to make 
severe cut backs. This in turn will lead to a 
reduced level of services with fewer products in 
the market place. While price is a major issue at 
the moment it should not be the only factor taken 
into account when dealing with suppliers. 
Regardless of economic conditions, good service 
and quality products are fundamental to the 
success of any business. If a business that 
constantly offers quality services and products is 
been undermined then who is the real winner in 
the long run? NOBODY.       
 
The vast majority of businesses appear to be 
operating in a positive and constructive way. They 
are working to keep their staff in employment and 
are offering a “value for money” proposition to 
their clients. This recession will not last forever 
and SMEs that are supportive, flexible and 
proactive will be in a stronger position to grow 
their business when the economy turns around. 
There is light at the end of the tunnel. 
 

Brian Sweeney 
Managing Director 
brian@keyhouse.ie 

 

Most businesses today are finding trading 
conditions challenging and the forecast for the 
rest of 2009 and 2010 is more of the same. 
Even though everyone has gone through a cost 
restructuring exercise and prices in general 
have fallen, confidence levels are still low with 
many businesses still not investing in projects or 
spending on services.     
 
While this paints a fairly negative picture there 
are some quite constructive and positive steps 
been taken by small to medium enterprises 
(SMEs). The key issue for most companies and 
firms in this current economic climate is the 
management of their cost base. Many 
businesses and their employees have opted to 
take a reduction in salaries so as to keep fellow 
employees working. This has also helped the 
business to become more competitive. SMEs 
are also negotiating with their Landlords to see 
if they can reduce rent as this is often one of the 
more significant expenses for the business. The 
anecdotal evidence would suggest that 
Landlords are playing their part and are working 
with SMEs to facilitate a mutually agreeable 
rent.  Suppliers too are under pressure and 
businesses are negotiating more favourable 
terms and prices. It’s encouraging to see 
businesses and employees cooperating with 
each other in very difficult circumstances. Who 
would have imagined this level of cooperation 
two or three years ago? SMEs have adopted a 
pragmatic approach and let us hope that this 
bodes well for the future.    
 
There is one important caveat to take note of in 
all of this. There are some who are using this 
recession to squeeze suppliers as an excuse to 
cut costs. For businesses to succeed in the long 
run there has to be a “win-win” scenario.  
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costs and save time?  

 

 
The Clipboard 

 

NEW MODULES! 
 

SCANNING MODULE 
 

Keyhouse are pleased to 
announce the launch of a 
new scanning module to 
integrate with Keyhouse 

Case Management.   
This new module will 
enable clients to scan 

incoming post and other 
documents, preview and 

classify them and then link 
them to cases giving users 
the benefit of having both 
sides of a case on screen.  
Also included is the facility 

to search on text in 
scanned documents. 

Brian Sweeney and Martina 
Winters will be contacting 

clients over the next month 
to arrange demonstrations 
but in the meantime if you 

would like any further 
information, please email 

sales@keyhouse.ie 

 
KPI MODULE  

 
Keyhouse launched its KPI 

(Key Performance 
Indicators) module to 
integrate with SAM 

Accounts earlier this year.  
It has proved itself to be an 

enormous time saver for 
firms collating and 

presenting this information. 
More importantly it provides 

firms with actionable 
information which is 

structured around real 
everyday issues such as 

Productivity and WIP days 
which can be used to 

assess the present state of 
the business.  For further 

information, please contact 
sales@keyhouse.ie 

 
    

 
 

Over the last ten years many firms have 
expressed a deep desire for the paperless or “less 
paper” office. This was reflected in a survey to the 
Keyhouse client base in November 2007 where 
64% of firms expressed a strong interest in 
Document Scanning and Text Retrieval. This 
desire has yet to become a reality for most firms. 
Despite the increasing use of computers in all 
types of businesses, a good portion of most firms’ 
day-to-day work is still paper-based. The 
technology required is now relatively cheap, 
reliable and “easy to use”. There are less barriers 
than ever preventing firms from pursing the 
paperless office solution and the costs savings 
can be quite substantial. So why have firms been 
slow to embrace this?  
 
One of the main obstacles is that basic human 
behaviour works against a truly paperless office. 
Solicitors and secretaries will always want to print 
documents for more careful study or to bring to 
meetings. They do not feel comfortable reading 
documents on a PC screen for fear that they may 
miss something critical or important. There is also 
the problem of who should manage the scanning 
in of correspondence and documents and how it 
should be operated. Depending on the volume of 
post the process of scanning in documents could 
be perceived as laborious and tedious. While 
these may be genuine concerns with careful 
planning and forethought these issues can be 
overcome by the firm.  
 
There has been a lot of research over the last 
decade into this area and all of it points to the fact 
that there are significant benefits to be gained 
from the “Paperless” office solution.  Just to 
highlight some of these benefits: 
 
Concurrent Access for many people: 
Unless a document is photocopied or printed 
multiple times then it can only be viewed by one 
party in one location at a time. Scanning means 
the images can be loaded on electronic networks 
and viewed concurrently. 
 
Data Extraction and Searchability:  
Once a document has been scanned the data can 
be extracted and converted to a searchable format 
for easy and intelligent referencing which makes 
the searching and retrieving of documents 
extremely quick and simple. Solicitors and support 
staff will have instant access to the whole file on 
their PC thereby minimising their reliance on the 
hard file.   

This would increase the quality of service to the 
client as response times are greatly reduced.  
 
Significant Reduction in Costs: 
·  Through scanning and creating a document 

management solution, time spent in simply 
finding data can be cut by about 25% allowing 
personnel to use their time in a more 
productive capacity. 

·  Research in the UK has shown that a fee 
earner on average can spend up to a half-
hour a day looking for documents.  If you 
multiply the number of hours saved during the 
year then the return on investment is quite 
significant. 

·  Scanning documents is also a cheap and 
effective way to transfer information and 
images without the use of postage, through 
the internet to virtually any place in the world. 

·  Document scanning solutions also eliminate 
the cost of lost documents, and can even 
provide savings in the form of reclaimed office 
space that had been used for paper storage. 

Security:  
If you’re not taking data security seriously, you 
should be. Threats from outside and inside 
threaten the integrity and value of your most 
important information. Document scanning 
solutions can provide several layers of security: 
  
·  Multiple levels of password-protected access for 

groups and individuals,  

·  Encryption of document contents,  

·  Audit trails showing who has accessed or 
updated documents,  

 
The benefits are obvious and in this current 
economic climate the case for adopting the 
“paperless” office is compelling. If firms do not 
start embracing this technology they will be at a 
major disadvantage when competing for 
business and servicing clients. We are living in a 
very tough economic environment and firms 
have to change to survive and grow. Document 
scanning is a key component in changing the 
way we work. 
 



Notwithstanding the slow down in new firms 
coming on board which is to be expected in the 
current climate, existing clients are continuing to 
invest in order to improve efficiency which is 
paramount to achieving cost savings in these 
difficult times.    
 
Digital Dictation is one such investment with a 
variety of new firms investing in it recently, 
including John Molan & Sons, Bourke Carrigg & 
Loftus and Meagher Solicitors. 
 
Of late, there has also been a great deal of 
interest in Time Recording with M J Horgan & 
Sons, John J Quinn & Co. and James Reilly & 
Son all existing clients who have chosen to 
further invest in Keyhouse Desktop modules. 
 
Kane Tuohy, a new firm recently set up in 
Dublin has chosen Keyhouse as their Practice 
Management System Supplier and will be using 
the full suite of software. 
 

Keyhouse Computing Ltd, 3A Market Court, Main Street, Bray, Co. Wicklow. 
Phone: 01 – 204 0020 email sales@keyhouse.ie web: www.keyhouse.ie DX 16024 Bray 

Niall Mellon Township Trust 
Keyhouse has developed a system for the Niall Mellon Township Trust to help manage all their fundraising 
events like its inaugural flag day (Hard-Hat-Homes for Children), which takes place on Friday the 8th of May.  
Core to the system is its ability to manage donor relationships, track contacts and prospects, manage 
volunteers and keep track of merchandise.  There is also a detailed reporting module which is essential for 
planning and optimising fundraising efforts. 

Jenny McDonnell, Mairead Mangan & Bernadette Gillis  (Fund Raising Officers) 
 

 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       

 
Keyhouse 

 
In partnership with the 

PFH Technology 
Group  

 

 
 

offer the complete 
Information Technology 

(IT) solution for your 
firm. 

 

Keyhouse 
LawOffice :- 

 

Accounts (SAM3.4) 

Bill Drafting 
Cheque Requisitions 

Time Recording 
 

Case Management  - 

includes case plans and 
precedents for: 

 
Conveyancing 

Litigation 
Debt Collection 

Probate 
 

Document Imaging 
Web Access  to Case 

Management 
 

Digital Dictation 

 
To learn more about 
the PFH Technology 

Group, visit 
www.pfh.ie 

 

News News News News 
News News News News 

CLIENTS CONTINUE TO INVEST IN KEYHOUSE 
DESPITE SLOW DOWN 

Notwithstanding the slow down in new firms 
coming on board which is to be expected in 
the current climate, existing clients are 
continuing to invest in order to improve 
efficiency which is paramount to achieving 
cost savings in these difficult times.    
 
Digital Dictation is one such investment with a 
variety of new firms investing in it recently, 
including John Molan & Sons, Bourke Carrigg 
& Loftus and Meagher Solicitors. 
 
Of late, there has also been a great deal of 
interest in Time Recording with M J Horgan & 
Sons, John J Quinn & Co. and James Reilly & 
Son all existing clients who have chosen to 
further invest in Keyhouse Desktop modules. 
 
Kane Tuohy, a new firm recently set up in 
Dublin has chosen Keyhouse as their 
Practice Management System Supplier and 
will be using the full suite of software. 
Supplier. 
 


